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Report of the Supervisory Board of ORLEN SA. on its activities for the financial year 2024

COMPOSITION AND TERM OF OFFICE OF THE SUPERVISORY B OARD

Composition of the Supervisory Board of ORLEN SORLEN” or the “Company”) as at 1 January 2024
Wojciech Jagiski Chair of the Supervisory Board

Andrzej Szumaski Deputy Chair of the Supervisory Bod&lipervisory Board Member meeting
the independence criteria under the Best Practice for GPW Listed
Companies 2021)

Anna Wojcik Secretary of the Supervisory Board

Barbara Jarzembowska Member of the Supervisoaydd&upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Andrzej Kapata Member of the Supervisory BogBapervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Roman Kusz Member of the Supervisory Boghapervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Jadwiga Lewisz Member of the Supervisory Board

Anna Sakowicz-Kacz Member of the Supervisory Bq&umpervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

On 25 January 2024, the Minister of State Assetm@gon behalf of the shareholder State Treasurgyant

to Art. 8.2.1 of the Company’s Articles of Asso@at appointed Wojciech Popiotek to the Supervisory
Board of ORLEN S.A. On 6 February 2024, the MinistEState Assets, acting on behalf of the shadshol
State Treasury pursuant to Art. 8.2.1 of the ComijsaArticles of Association, removed Wojciech Pdplo
from the Supervisory Board.

On 6 February 2024, the Extraordinary General Megedf ORLEN S.A. resolved to remove from office the
following Supervisory Board members: Wojciech dski, Andrzej Szumaski, Anna Wojcik, Barbar
Jarzembowska, Andrzej Kapata, Roman Kusz, Jadwégisk, and Anna Sakowicz-Kacz.

On 6 February 2024, the Extraordinary General Megetif ORLEN S.A. appointed Wojciech Popiotek as
member of the Supervisory Board, designating hinChair, with effect from 7 February 2024. On 6
February 2024, the Extraordinary General MeetingOBLEN S.A. resolved to appoint the following
persons to the Supervisory Board: Michat Gajdus,aE®siorek, Katarzyna tobos, Kazimierz
Mordaszewski, Mikotaj Pietrzak, Ireneusz Sitar3lomasz Sojka, and Tomasz Zielki.

At its meeting on 6 February 2024, the Supervi®wgrd resolved to designate its members Michat @&ajd
and Katarzyna tobos as Deputy Chair and SecrefahedSupervisory Board, respectively.

On 7 February 2024, the Supervisory Board delegdsaiimierz Mordaszewski, Tomasz Sojka and Tomasz
Zielinski to temporarily act as members of Management@®&a a period of no longer than three months.
Their delegation expired on 7 May 2024.

On 9 February 2024, Tomasz Sojka resigned as Mewib#re Supervisory Board with effect as of 16
February 2024.

On 25 April 2024, the Minister of State Assetsjragbn behalf of the shareholder State Treasurgyaut
to Art. 8.2.1 of the Company’s Articles of Assoaat, appointed Piotr Wielowieyski to the Supervisor
Board.
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On 17 February 2024, the Supervisory Board deldgleneusz Sitarski to temporarily act as member of
Management Board for a period of no longer thaeelmonths. On 10 April 2024, the Supervisory Board
resolved to terminate the delegation. On 14 May420Peneusz Sitarski resigned as Member of the
Supervisory Board with effect as of 15 May 2024.

On 24 June 2024, the Minister of State Assetsh@atn behalf of the shareholder State Treasuryupmtso
Art. 8.2.1 of the Company’'s Articles of Associatiomoved Piotr Wielowieyski from the Supervisory
Board.

On 24 July 2024, the Annual General Meeting of ORLEA. resolved to appoint Marian Sewerski and
Piotr Wielowieyski to the Supervisory Board.

On 2 December 2024, the Extraordinary General Mgetf ORLEN S.A. resolved to appoint Ewa
Sowinska to the Supervisory Board.

Composition of the Supervisory Board as at 31 Déerrd024

Wojciech Popiotek Chair of the Supervisory Boé®dpervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Michat Gajdus Deputy Chair of the Supervisory Bb@upervisory Board Member meeting
the independence criteria under the Best Practice for GPW Listed
Companies 2021)

Katarzyna tobos Secretary of the Supervisory B@&udervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Ewa Gsiorek Member of the Supervisory Bog8&lipervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Kazimierz Mordaszewski Member of the Supervisooaii

Mikotaj Pietrzak Member of the Supervisory Bog@&dpervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Marian Sewerski Member of the Supervisory Bo@upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Ewa Sowhska Member of the Supervisory Bog8&lipervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Piotr Wielowieyski Member of the Supervisory Bog@&dpervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Tomasz Zielhski Member of the Supervisory Board

The Supervisory Board members who are indicategteabs independent have submitted representations to
the effect that they meet the independence criteidefined in the Company’s Articles of Associatamd

Art. 129.3 of the Act on Statutory Auditors, Auéfirms and Public Oversight of 11 May 2017, and hawe
actual and material links to any shareholders hgl&?% or more of total voting rights in the Company

Supervisory Board members are appointed for a jwimh of office expiring on the date of the Annual
General Meeting that approves the financial statésntor the second full financial year of the terfine
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current term of office of the Supervisory Board &egn 25 June 2022 and will end on the date of the
ORLEN General Meeting that will approve the Compatfijnancial statements for 2024.

.  ACTIVITIES OF THE SUPERVISORY BOARD

In 2024, the Supervisory Board held 24 minuted imgstand passed 369 resolutions.

The attendance rate at the Supervisory Board ng=eitm2024 was approximately 98%. When a Supenyisor

Board Member was absent from a meeting, the SugmwviBoard, having reviewed the reason for the

absence, adopted a resolution to excuse it. In,20@4e were no unexcused absences of memberg of th
Supervisory Board from the meetings.

In the financial year 2024, in the exercise of stgpervisory and control powers and functions, the
Supervisory Board among other things:

" changed the composition of the Management Boargimpving its President and other Members;

= initiated recruitment procedures for the positioh®resident, Vice Presidents, and Members of the
Management Board of ORLEN S.A. and, upon their detign, appointed the successful
candidates to these position;

" delegated its Members to temporarily act as Membktise Management Board,;

. designated one of its Member to exercise oversgghthe Company’s compliance with the
applicable disclosure requirements;

= having considered the legal whistleblower protectivamework and the Group’s internal
whistleblowing regulations — designated one oM&mber to take follow-up actions in the event
of a reported breach of law;

" represented the Company in negotiating and exefuth@nagement service contracts with
Management Board Members and Members of the SwgoewiBoard who were temporarily
delegated to act as Members of the Management Board

" granted consent for Members of the Management Baerd Supervisory Board Members
delegated to temporarily act as Members of the Jemeent Board to serve on supervisory or
management bodies of other entities;

" approved the “Rules for setting and assessing #lizedy of individual bonus objectives for
Members of the Management Board for 2024";

" approved 2024 MBO sheets for the Management Boaechibérs, including specific objectives
required for eligibility to receive variable remuagon;

" endorsed the revised Remuneration Policy for Memtsr the Management Board and the
Supervisory Board of ORLEN S.A.;

" assessed the achievement by the Management Boamtbéde of individual quantitative and
qualitative bonus objectives, as well as specififectives determining eligibility to receive
variable remuneration for 2023;

" assessed the financial statements of ORLEN SpokeyjAa for the year ended 31 December
2023,;

" assessed the Director’'s Report on the operatiottedDRLEN Group and ORLEN S.A. in 2023;

" assessed the consolidated financial statement$©ieofORLEN Group for the year ended 31
December 2023;

" authorised the representation made under Sectidn87h conjunction with Section 70.1.7 and
under Section 71.1.8 in conjunction with Sectioril72 of the Minister of Finance’s Regulation on
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current and periodic information to be published ibguers of securities and conditions for
recognition as equivalent of information whose ldisgre is required under the laws of a non-
member state;

assessed the Non-Financial Report of the ORLEN gamal ORLEN S.A. for 2023

assessed the Management Board's recommendatidre @hldcation of net profit for the financial
year 2023;

endorsed the agendas of the Extraordinary GenegatiMys convened for 6 February 2024 and 2
December 2024, changes to these agendas, andes@fitions proposed for these meetings;

endorsed draft resolutions proposed for the Anfgderal Meeting convened for 25 June 2024;

instructed the Management Board to conduct an ptkdeeview of the merger between Grupa
LOTOS S.A. and ORLEN S.A. and submit to the Sugemyi Board the findings of this review;

approved an increase in audit fees payable to Makadyt sp. z 0.0.;

selected and engaged a qualified audit firm to tathdi separate financial statements of ORLEN
S.A. and the consolidated financial statementshef @RLEN Group for 2025 and 2026 and to
review the interim condensed separate financidlestants of ORLEN S.A. and the interim
condensed consolidated financial statements oOREEN Group for the first and third quarters
and the first half of 2025 and 2026. The selecind engagement of the audit firm were conducted
in compliance with all applicable laws and regwas, including the audit firm selection procedure
in place at the Company;

consented to the provision by Mazars Audyt sp.cz of an assurance service with respect to the
Company’s sustainability reporting for 2024;

instructed the Management Board to:
audit the remunerations paid at ORLEN Tradingt&sviand,
audit all the remuneration payments to Membeth®@Management Board of ORLEN S.A;;

consented to the execution of an investment prajcliving incurring expenditure or obligations
exceeding the equivalent of a half of the Compasiiare capital and to the assumption of related
liabilities;

consented to the execution or amendment of costfacthe provision of legal services, marketing
services, public relations and communication sesjicand management consultancy services
where the total amount of expected fees for theices provided under such contracts or under
other agreements concluded with the same entitgezkd@®LN 500,000.00 (VAT exclusive) per
year,;

granted corporate consents relating to RUCH Spdtkayjna, including to the Company’s
subscription for shares in its increased shardgaapi

consented to ORLEN's incurring in a single legansaction or a series of related legal
transactions in 2024 liabilities exceeding the eglgint of one-fifth of the Company's share capital;

consented to the Company’s subscription for shardee increased share capital of Lotos Kolej sp.
Z0.0;

consented to the acquisition by the Company of nitinanterests in PGNiG GAZOPROJEKT
S.A. through a squeeze-out;

consented to an increase in the registered capit@?lRLEN International Trading Co., Ltd. of
Suzhou, the People’s Republic of China;

consented to charitable cash and in-kind donatigr@RLEN S.A.;

consented to the disposal of ORLEN S.A. treasugresh retained following the mergers with
Grupa LOTOS S.A. and PGNIG S.A;;
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. consented to the Company’s undertaking equity imvests and/or tangible asset acquisitions on
foreign markets where the value of such transaaiaeeds the equivalent of one-twentieth of the
Company’s share capital;

" consented to the acquisition by the Company of a% 1%quity interest in
KARPATGAZVYDOBUVANNYA LLC, including performing speific acts necessary to
complete this transaction;

. consented to the exercise by ORLEN S.A. of votilghts at general meetings of specific
subsidiaries and associates;

" endorsed the Management Board's recommendatioregong appointment of representatives of
the Company to the Management Board and SuperviBosrd of System Gazagjéw
Tranzytowych EuRoPol Gaz S.A., and on the mann@xefcising the Company's voting rights at
the general meetings of System Gazgéiv Tranzytowych EuRoPol Gaz S.A;;

" approved the manner in which the ORLEN S.A. repriedize would exercise voting rights at the
Extraordinary General Meeting of Polska Spotka ®awotwa sp. z 0.0., with regard to the
approval of the annual budget of Polska Spotka Gamiwa sp. z 0.0. for 2024, entitled
“Consolidated Business Plan of Polska Spoétka Gaimiwa sp. z 0.0. for 2024”;

. consented to performing specific acts to enable ERMWind 3 Sp. z 0.0. of Warsaw to acquire all
shares in Neo Solar Chotkéw sp. z 0.0. of Warsagq Bolar Farms sp. z o0.0. of Warsaw, and
FW WARTA sp. z o.0. of Pozmadrom EDP Renewables Polska sp. z 0.0. of Warsaw;

" consented to ORLEN S.A.’s membership in CCUS Pglahdted Nations Global Compact, Tax
Executives Council, The Conference Board, Inc.idhoConfederation Lewiatan, Polish Biogas
and Biomethane Chamber of Commerce, Oil and Gasarbenization Charter, and World
Economic Forum (for membership in the WEF, the ®upery Board also consented to the
Company’s undertaking commitments related to anpaship agreement);

" consented to the attendance by ORLEN S.A. reprasess at the 2024 Summer Olympics in
Paris;

] consented to the conclusion of:

- a settlement agreement with the State Treasurgsepted by the Minister of State Assets to
waive payment by the latter of default interest late payments owed to ORLEN in
consideration for the construction, fitting out, imanance, and dismantling of provisional
hospitals in Ptock and Ostrida;

- an agreement with PERN S.A. to reconcile the dpsmeies in the records of crude oll
transported and stored within the PERN system;

- an agreement with GE Vernova International LLC &MNIC-Lavalin POLSKA Sp. z 0.0. to
settle mutual claims under Contract Ref. 560000Z486he Construction of a CCGT Unit
in Wioctawek;

— acourt-sanction settlement agreement with thewe Municipality;

- a settlement agreement with the State Treasurgsepted by Chief of the Police to waive
payment by the latter of default interest accruedien an agreement;

- a settlement agreement with AB Industry S.A. owitiated damages accrued for the late
performance of a contract;

- a settlement agreement with PGNIG Technologie S.A;

= endorsed the 2024 budget for ORLEN S.A. and the ENRGroup;
] consented to the execution of transactions in €@ission allowances;

" updated the Procedure for Periodic Assessment derdh Transactions Executed on Arm’s
Length Terms in the Ordinary Course of BusineSSRELEN S.A;

" selected an advisor in accordance with Art. 382¢f)the Commercial Companies Code.
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The other resolutions passed by the SupervisoryBwmare of an organisational or procedural nature.

All the aforementioned acts by the Supervisory Boaere documented by resolutions and/or minutebeof
Supervisory Board meetings held in 2024.

M. COMMITTEES OF THE SUPERVISORY BOARD

The activities of the Supervisory Board were supgabby its Committees, appointed as collective salyi
and opinion-forming bodies from among members efS3apervisory Board.

In 2024, the following standing Committees operatétin the Supervisory Board:

=  Audit Committee

" Strategy and Development Committee

. Corporate Governance Committee

" Nomination and Remuneration Committee

" Social and Environmental Responsibility Committea 6 March 2025, the Supervisory Board
renamed it as the Sustainability Committee)

. Sports Sponsorship Committee

" Security Committee

Changes in the composition of the Supervisory Baar2D24 resulted in changes in the compositiothef
Committees, as presented in the description oathigities of each of the Committees below.

The detailed scope of work of the Committees in&20&s documented in minutes of the Committees’

meetings (in 2024, the Committees held a total ®ir@etings). The activities of individual Commitee
operating in 2024 are presented below.

Audit Committee

As at 1 January 2024, the Audit Committee consisfed

Andrzej Kapata Chair of the Committé®upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Barbara Jarzembowska Member of the Comm(apervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Jadwiga Lesisz Member of the Committee.

Due to the changes in the composition of the Supeny Board that took place in 2024, the compositd
the Audit Committee also changed and as at 31 Dieee024 was as follows:

Ewa Gsiorek Chair of the CommittegSupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)
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Katarzyna tobos Member of the Committé8upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Mikotaj Pietrzak Member of the Committe@Supervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Ewa Sowhska Member of the Supervisory Bog8&lipervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Piotr Wielowieyski Member of the Committe€upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

In 2024, the Audit Committee held 19 minuted megin

Pursuant to Section 13.5 of the Rules of Procefiurthe Supervisory Board, the Audit Committee dedi
any matters put before it by voting (a total ofesevesolutions were so passed).

Apart from the Committee members, the meetingshef Audit Committee were also attended by other
members of the Supervisory Board, members of theagament Board, executive directors, office dinexto
and the auditor.

Under Section 15 of the Rules of Procedure forShpervisory Board, the Audit Committee is primarily

responsible for advising the Supervisory Boardlengroper implementation of the Company’s budget an

financial reporting, internal controls in placethe Company and across the ORLEN Group (within the
meaning of the Accounting Act), and collaboratiathwhe Company's auditors.

In 2024, the Audit Committee performed its tasks by
" inspecting and monitoring the audit firm, work dfet Company’s auditors and the auditors’
independence;
" completing the auditor selection procedure andgrawn of a relevant recommendation for the
Supervisory Board;

" reviewing interim and full-year separate and coswéd financial statements of ORLEN S.A.;

" discussing any issues or reservations that magddified in the course of or arise from the audit
of financial statements;

" analysing, on a quarterly basis, the ORLEN Groagtsial results and performance relative to the
original targets and budgets;

" giving opinion on the Management Board's recommé&odaon the allocation of the 2023 net
profit and dividend amount to be paid in 2024;

" assessintghe Company's standing on a consolidated basisidimg the performance of its internal
control, risk management, and compliance systemsrdernal audit function in 2023;

" assessing the Company'’s utilisation of non-curassets;

" analysing and evaluating the activities of the @rawompanies, based on assessment of the
Group’s consolidated financial statements;

= reviewing reports on the activities of ORLEN S.Adsd other ORLEN Group companies’ audit
functions;
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" discussing reports on audits carried out by therfratl Control Office;

= monitoring the implementation of recommendatiormiésl by the Audit Office and the Internal
Control Office.

The Audit Committee also issued recommendationsttier Supervisory Board on matters addressed at
Supervisory Board meetings which fell within then@uittee’s purview, as well as assessed whether the
auditor satisfied the applicable independence r@itend consented to the provision by the audih fof
permitted non-audit services.

In 2024, Mazars Audyt Sp. z o.0. (currently: ForMazars Sp. z 0.0.) provided permitted assurande an
related non-audit services to ORLEN S.A. and ceréner ORLEN Group companies, including:

. assessment of the annual report on remuneratiotheofORLEN S.A. Management Board and
Supervisory Board for 2023;

- audit of the Solvency and Financial Condition Repoepared by the ORLEN Holding Malta Group
(which includes Orlen Insurance Ltd.);

. services related to the revision of the EurobonddiM@ Term Note Programme (the “EMTN
Programme”) to comply with Rule 144A, issuance ofr@ort Letters related to the planned issue of
notes under the EMTN Programme, and other activitiecessary to revise the EMTN Programme
and effect the planned issue on the US market.

Given the approaching expiry of the agreement Witzars Audyt Sp. z 0.0. (currently: Forvis Mazaps 5
0.0.) for the audit and review the financial stagets of ORLEN S.A. and other ORLEN Group companies,
the Audit Committee of the Supervisory Board of GRLS.A., acting pursuant to the Procedure for the
Selection of an Audit Firm to Audit and Review tR@éancial Statements of ORLEN S.A., attached as
Appendix 2 to Supervisory Board Resolution No. 3@34kf 27 January 2023, conducted a process totsele
an audit firm to audit and review the financialtstaents of ORLEN S.A. and other key ORLEN Group
companies for 2025-2026 and prepared a recommendati this matter for the Supervisory Board. The
Audit Committee’s auditor selection process was bgdEwa Gsiorek. The process was documented in
relevant minutes of Audit Committee meeting anckdichted report.

Strategy and Development Committee

As at 1 January 2024, the Strategy and Develop@emimittee consisted of:

Anna Sakowicz-Kacz Chair of the Committe@upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Wojciech Jagiski Member of the Committee

Andrzej Kapata Member of the Committg@upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Due to the changes in the composition of the Supeny Board that took place in 2024, the compositd
the Strategy and Development Committee also chaagdds at 31 December 2024 was as follows:

Tomasz Zielhski Chair of the Committee

Wojciech Popiotek Member of the Committd&upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Kazimierz Mordaszewski Member of the Committee
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Ewa Sowhska Member of the Supervisory Bog8&lipervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

In 2024, the Strategy and Development Committee Aehinuted meetings and passed 1 resolution.

Apart from the Committee members, the meetinghefS3trategy and Development Committee were also
attended by other members of the Supervisory Boareinbers of the Management Board, executive
directors and office directors.

The responsibilities of the Strategy and Develogn@wmmittee are set out in Section 17 of the Roles
Procedure for the Supervisory Board, pursuant ta@hvthe Committee is responsible, among others, for
giving opinions and making recommendations to tlhepeBvisory Board on matters related to planned
investments and divestments with a potentially mateffect on the Company and for giving opini@msall
strategic documents, the Company's developmenégies and long-term budgets.

During 2024, the Strategy and Development Committewlucted quarterly reviews of progress on dejiver
of the ORLEN Group’s strategy and received updatesievelopments in the ORLEN Group’s hydrogen
and synthetic fuel technologies.

Moreover, the Strategy and Development Committs® &sued recommendations for the Supervisory
Board on matters addressed at Supervisory Boartingeavhich fell within the Committee’s purview.

Corporate Governance Committee

As at 1 January 2024, the Corporate Governance @bsenconsisted of:

Andrzej Szumaski Chair of the Committee(Supervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Barbara Jarzembowska Member of the Commit{Bapervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Andrzej Kapata Member of the Committg@upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Roman Kusz Member of the Committd&upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021).

Due to the changes in the composition of the Supeny Board that took place in 2024, the compositd
the Corporate Governance Committee also changedsaatl31 December 2024 was as follows:

Wojciech Popiotek Chair of the CommitteSupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Ewa Gysiorek Member of the CommitteéSupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)
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Michat Gajdus Member of the Committegupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Marian Sewerski Member of the Committg&upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

In 2024, the Corporate Governance Committee hefihbited meetings and passed 1 resolution.

Apart from the Committee members, the meetingshef €Corporate Governance Committee were also
attended by other members of the Supervisory Boareinbers of the Management Board, executive
directors and office directors.

The Corporate Governance Committee’s remit is eefim Section 16 of the Rules of Procedure for the
Supervisory Board, according to which the Commiieeesponsible for making recommendations to the
Supervisory Board concerning implementation of oosige governance standards at the Company, aggessin
the implementation of corporate governance starsg@igling opinions on corporate governance docusient
and proposed amendments thereto, as well as draftioh amendments in the case of the Supervisory
Board’s own documents, monitoring the Company mamant in terms of compliance with legal and
regulatory requirements, including capital markéckbsure requirements, as well as compliance with
corporate governance standards, and assessindsrepocompliance with corporate governance staisdard
prepared for the Warsaw Stock Exchange and reportsompliance with the best practices referrechto i
Art. 7.3.2 of the Act on State Property Management.

In 2024, in the exercise of its functions, the @ogbe Governance Committee:

" gave an opinion on the annual report on ORLEN S.é0mpliance with the Code of Best Practice
for GPW Listed Companies;

" assessed the Company’s compliance with corporatergance standards and the manner in which
the Company complies with the corporate governaimeaosure requirements set out in the WSE
Rules and regulations governing current and pegiadformation published by issuers of
securities, and provided information on the stg®n by the Supervisory Board to perform the
assessment;

" gave an opinion on the Management Board's proptsasend articles of association of certain
ORLEN Group companies;

. reviewed the report on the operation of the CompkaSystem in the period January—December
2023 and the effective Compliance Policy.

Nomination and Remuneration Committee

As at 1 January 2024, the Nomination and Remurer&ommittee consisted of:

Wojciech Jagiski Chair of the Committee

Anna Sakowicz-Kacz Member of the CommittéBupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Andrzej Szumaski Member of the CommittedSupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Anna Wojcik Member of the Committee.
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Due to the changes in the composition of the Supeny Board that took place in 2024, the compositd
the Nomination and Remuneration Committee also gbdiand as at 31 December 2024 was as follows:

Michat Gajdus Chair of the Committe¢Supervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Katarzyna tobos Member of the Committé8upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Mikotaj Pietrzak Member of the Committe€upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Marian Sewerski Member of the Committg8upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

In 2024, the Nomination and Remuneration Commitidd 14 minuted meetings and passed 7 resolutions.

Apart from the Committee members, the meetingshefNlomination and Remuneration Committee were
also attended by other members of the Supervisogrd members of the Management Board, executive
directors, and office directors.

The responsibilities of the Nomination and Remuti@naCommittee are set out in Section 18 of theeRwif
Procedure for the Supervisory Board, pursuant techvithe Committee is in particular responsible for
supporting the Company's strategic goals by progidihe Supervisory Board with opinions and
recommendations regarding the Company's managestermture, including organisational solutions, the
remuneration system, and selection of personneh \&ppropriate qualifications to contribute to the
Company's success.

In 2024, in the exercise of its functions, the Noation and Remuneration Committee:

» formulated recommendations for the 2023 reportampdiance with the principles of remunerating
members of management and supervisory boards oEQIREroup companies, as defined in the Act
on the Principles of Remuneration of Persons Mamp@iertain Companies;

= formulated recommendations for the assessmenteoMidmagement Board Members’ achievement
of individual qualitative bonus objectives, as wadl specific objectives determining eligibility to
receive variable remuneration for 2023;

= formulated recommendations on approval of the degrieachievement of individual triggering
objectives by the Management Board members andutests to grant variable remuneration to
Management Board members for the financial yeaB202

» formulated recommendations on the proposal to atlopt‘Rules for setting and assessing the
delivery of individual bonus objectives for Membafsthe Management Board for 2024” and the
proposal to approve draft 2024 MBO sheets and fpaabdjectives determining the eligibility to
receive variable remuneration in 2024 for Membéthe Management Board.

= formulated recommendations for information matsriatended to present the reasons for setting a
different amount of fixed remuneration for Membefd¢he Management Board of ORLEN Austria,
ORLEN Ustugi Kurierskie, and ORLEN Trading Chantey;

= discussed matters related to the recruitment proeddr the positions of ORLEN S.A. Management
Board Members;
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= as part of recruitment procedures announced bySimgervisory Board — evaluated candidate
applications for the positions of ORLEN S.A. Manamgsmt Board Members with respect to the
required qualifications and recommended intervieith short-listed candidates;

= discussed the draft Report of the Supervisory Boand Remuneration of Members of the
Management Board and Supervisory Board of ORLEN §£A2023 and recommended its adoption
by the Supervisory Board;

* reviewed information on the remuneration of keyspenel at ORLEN Trading Switzerland and
formulated relevant recommendations for the SuperyiBoard,;

» formulated recommendations regarding resolutionapigrove renaming of certain positions on the
Management Board;

= issued opinions on contracts with Members of thedgement Board;

» formulated recommendations on the proposal to epidiet Remuneration Policy for Members of the
Management Board and the Supervisory Board of ORBEN;

= reviewed information on the assessment of the humesmources management system at the
Company;

» formulated recommendations regarding the presentatf information on the senior management
recruitment strategy/policy, including with respeot the career progression paths provided for
therein and the manner in which it addresses getidersity.

Social and Environmental Responsibility Committee

As at 1 January 2024, the Social and Environmdeabonsibility Committee consisted of:

Jadwiga Lesisz Chair of the Committee

Roman Kusz Member of the Committd&upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Anna Wojcik Member of the Committee.

Due to the changes in the composition of the Supanw Board that took place in 2024, the compositid
the Social and Environmental Responsibility Comeeitalso changed and as at 31 December 2024 was as
follows:

Mikotaj Pietrzak Chair of the CommittedSupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Ewa Sowhska Member of the Supervisory Bog8&lipervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Piotr Wielowieyski Member of the Committe@Supervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Tomasz Zielhski Member of the Committee

The responsibilities of the Social and EnvironmkeResponsibility Committee are defined in the Rudés
Procedure for the Supervisory Board. The Committeeesponsible, among others, for supporting the
Company in the pursuit of its strategic goals lgonporating social, ethical and environmental dipjes in
its activities and relations with stakeholders. dddition, the Committee’s responsibilities encongpas
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overseeing the implementation of the Company'sdthedtle Development Strategy by regularly assessing
the Company’s sustainability efforts, monitoringe ttCompany’s management of climate risks and
opportunities as per the ORLEN Group Climate Polioyonitoring the Company’s management for
compliance with the ORLEN Group Code of Ethics &hwman Rights Policy, making recommendations to
the Supervisory Board regarding the reasonableoktise Company's and the Group’s sponsorship and
charitable donation spending, including the amospent; and preparing an annual report summartbiag
Company’s and the Group’s CSR activities.

In 2024, the Social and Environmental Respongibiiommittee held 11 minuted meetings and passes 1
resolution.

Apart from the Committee members, the meetings hef Social and Environmental Responsibility
Committee were also attended by other memberseofStipervisory Board, members of the Management
Board, executive directors and office directors.

In 2024, in the exercise of its functions, the Sband Environmental Responsibility Committee:

. reviewed the report on the implementation of theeER S.A. Charitable Giving Policy for 2023.;

" discussed the report on sponsorship and chariddiation spending of ORLEN S.A. and the
Group for 2023 and assessed its reasonableness;

. reviewed the report summarising the CSR activitesied out by ORLEN S.A. and the Group in
2023,;

= received semi-annual updates on the implementatbnthe ORLEN Group Sustainable
Development Strategy for 2024—2030;

" received semi-annual updates on progress in impigngeinitiatives under the ORLEN Group
Climate Policy;

=  reviewed the report summarising the CSR activit@sied out by ORLEN S.A. and the Group in
the first half of 2024

" discussed the report on Community Sponsorshipitetvfor the second half of 2023 and the first
half of 2024,

. reviewed the report on the activities of the Ethieam in the second half of 2023 and the first half
of 2024.

Moreover, the Social and Environmental Respongybiommittee also issued recommendations for the
Supervisory Board on matters addressed at Supeyvimard meetings which fell within the Committee’s
purview.

After the end of the reporting period, on 26 Ma2€125, the Supervisory Board resolved to modifydtepe

of responsibilities of the Social and EnvironmerRalsponsibility Committee and accordingly renamasit
the Sustainability Committee. Following the renagninthe Committee has retained its existing
responsibilities as well as assumed additional ,oredated to sustainability reporting and its aasoe and
liaising with the audit firm in this regard.

Sports Sponsorship Committee

As at 1 January 2024, the Sports Sponsorship Cdgerebnsisted of:

Roman Kusz Chair of the Committe€upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Anna Wojcik Member of the Committee.
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Anna Sakowicz-Kacz Member of the Committ¢8upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Due to the changes in the composition of the Supeny Board that took place in 2024, the compositd
the Sports Sponsorship Committee also changedsaad3 December 2024 was as follows:

Michat Gajdus Chair of the Committe¢Supervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Wojciech Popiotek Member of the Committg@&upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Kazimierz Mordaszewski Member of the Committee

Tomasz Zielhski Member of the Committee

The role of the Sports Sponsorship Committee igddfin Section 20 of the Rules of Procedure fer th
Supervisory Board, and consists in supporting tttaezement of the Company’s strategic objectives by
using the Company'’s resources to foster the dewstop of professional and amateur sports and suppgort
major sports initiatives to contribute to builditige ORLEN brand. Its main responsibilities encorspas
monitoring the Company’s sports sponsorship a@wijtincluding through their periodic analysis and
evaluation; presenting to the Supervisory Boarémgoendations on the assessment of the reasonablanes
the Company’s sports sponsorship spending, incdudis amount; and adopting an annual report
summarising the Company’s sports sponsorship &etvi

In 2024, the Sports Sponsorship Committee heldriuted meetings and passed 1 resolution.

Apart from the Committee members, the meetinghefSports Sponsorship Committee were also attended
by other members of the Supervisory Board, membtthe Management Board, executive directors and
office directors.

In 2024, in the exercise of its functions, the $p&ponsorship Committee:

* reviewed semi-annual updates on ORLEN S.A.’s spgptsisorship activities, covering the second
half of 2023 and the first half of 2024;

» discussed the report on sports sponsorship expefigeRLEN S.A. and the Group for 2023 and
assessed their reasonableness;

» discussed the update on the strategic directio@RAEN S.A.’s sports sponsorship activities;

* reviewed the motorsport sponsorship strategy.

The Sports Sponsorship Committee also issued reeommations for the Supervisory Board on matters
addressed at Supervisory Board meetings, whiclwvitin the Committee’s purview.

Security Committee

As at 1 January 2024, the Security Committee ctetisf:

Wojciech Jagiski Chair of the Committee

Jadwiga Lesisz Member of the Commiittee.
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Due to the changes in the composition of the Supeny Board that took place in 2024, the compositd
the Security Committee also changed and as at 8&rblger 2024 was as follows:

Kazimierz Mordaszewski Chair of the Committee

Ewa Gysiorek Member of the CommitteéSupervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

Katarzyna tobos Member of the Committ€8upervisory Board Member meeting the
independence criteria under the Best Practice for GPW Listed Companies
2021)

The role of the Security Committee is defined ittt 20a of the Rules of Procedure for the Sugeryi
Board, and consists in supporting the achieveménhe Company’'s strategic objectives in the arefas o
business security, energy security, infrastrucaume information security, cybersecurity, and phgisgafety

of Company assets. Specifically, its responsibaittncompass monitoring the Company’s key initativn
these areas; adopting reports on the implementatiotne ORLEN Group Safety and Security Policy;
adopting reports on the implementation of the ORLE&MNup Anti-Corruption and Fraud Prevention Policy;
providing opinions on ORLEN cybersecurity repopsyviding opinions on reports on the security staif
ORLEN S.A'’s critical infrastructure; adopting reson the measures taken to verify material inftiom

on potential ORLEN S.A. security shortcomings; &dap reports on material information and
recommendations concerning the ORLEN Group’s ofmratand external environment in the context of its
safety and security; overseeing the ORLEN Groupisisc management system, including business
continuity protocols; discussing any material safahd security issues and concerns with regarcheo t
Company and/or the Group, including proposing messtio enhance strategic safety and security and
improve the safety and security management systaoh;informing the Supervisory Board of any material
issues within the Committee’s purview.

In 2024, the Security Committee held 5 minuted imgstand passed 1 resolutions.

Apart from the Committee members, the meetinghef3ecurity Committee were also attended by other
members of the Supervisory Board, members of theagement Board, executive directors and office
directors.

In 2024, in the exercise of its functions, the S#giCommittee:

= gave an opinion on the report on cybersecurity RLEN S.A. for the first, second, and third
quarters of 2024.

= gave an opinion on the report on the security stattORLEN S.A.’s critical infrastructure for the
first, second, and third quarters of 2024.

IV LIST OF MATTERS UNDERTAKEN BY THE SUPERVISORY BO ARD FOLLOWING A
REQUEST BY THE ENTITY AUTHORISED TO EXERCISE RIGHTS ATTACHED TO
SHARES HELD BY THE STATE TREASURY

In compliance with the reporting obligations, in220the Supervisory Board provided the Ministry ¢dt&
Assets with quarterly reports on the Company.

The quarterly reports were submitted on the follaydlates:

= for the fourth quarter of 2023 - 26 February 2024
= for the first quarter of 2024 — 28 May 2024
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= for the second quarter of 2024 — 28 August 2024
= for the third quarter of 2024 - 3 December 2024
= for the fourth quarter of 2024 — 27 February 2025

The Supervisory Board also promptly, and in stoempliance with any generally applicable laws and
regulations, responded to any inquiries or oth@nroanication from the shareholder authorised to gser
rights attached to shares held by the State Trgamlating to the oversight of the Company exadiby
the Supervisory Board.

V. ASSESSMENT OF THE DIRECTORS' REPORT ON THE OPERATIONS OF THE ORLEN
GROUP AND ORLEN S.A. IN 2024

Acting pursuant to Art. 8.11.6 and Art. 8.11.61tleé Company's Articles of Association in conjunctieith

Art. 382.3.1 of the Commercial Companies Code and49, Art. 55.2a, and Art. 63x of the Accountifgt

in conjunction with Art. 7.7.1 of the Company's iBkes of Association, the Supervisory Board has
positively assessed the Directors' Report on tlezatipns of the ORLEN Group and ORLEN S.A. in 2024,
including the Group’s sustainability report, inrtex of its accuracy, completeness, and consisterttythe
accounting records and other underlying documenntati

Accordingly, the Supervisory Board endorses the &g@ment Board's proposal that the Annual General
Meeting approve the report.

VI. ASSESSMENT OF THE INFORMATION PROVIDED BY THE M ANAGEMENT BOARD IN
THE DIRECTORS’ REPORT ON ACTIVITIES OF FOUNDATIONS AND OTHER NOT-FOR-
PROFIT TRUSTS OF WHICH THE COMPANY IS A SETTLOR, WI TH PARTICULAR REGARD
TO THEIR FINANCIAL MANAGEMENT, OBJECTIVES, AND PROJ ECTS OR PROGRAMMES
THEY UNDERTAKE

The Supervisory Board has positively assessednfieeniation provided by the management Board in the
Directors’ Report on activities of foundations aaotther not-for-profit trusts of which the companyas
settlor, with particular regard to their financimanagement, objectives, and projects or progranihes
undertake For detailed information on the actigits# these organisations in the context of the Gomis
sponsorship thereof, see Section XIII below.

VII. ASSESSMENT OF THE FINANCIAL STATEMENTS FOR TH E YEAR ENDED 31
DECEMBER 2024

Acting pursuant to Art. 382.3.1 of the Commercianipanies Code and Art. 8.11.6 of the Company's
Articles of Association in conjunction with Art. B2.1 of the Commercial Companies Code, and putsuan
to Art. 45 and Art. 53.1 of the Accounting Act aAd. 7.7.1 of the Company's Articles of Associatidime
Supervisory Board has positively assessed — inst@intheir accuracy, completeness, and consisteitoy
the accounting records and other underlying doctmtien — the audited financial statements of ORLEN
Spo’fka Akcyjna for the year ended 31 December 26@dprising:

the separate statement of profit or loss (includedthe statement of profit or loss and other

comprehensive income) for the period from 1 Jan2824 to 31 December 2024, showing a net profit

of PLN 3,944 million ( three billion, nine hundradd forty-four million ztoty);

» the separate statement of financial position a8laDecember 2024, showing total assets and total
equity and liabilities of PLN 197,738 million ( oleindred and ninety-seven billion, seven hundreld an
thirty-eight million ztoty);

« the separate statement of changes in equity, slhoaitdecrease in equity as at 31 December 2024 of
PLN (2,956) million (two billion, nine hundred afitty-six million zioty);

» the separate statement of cash flows, showing al@akase in cash of PLN (1,468) million (one
billion, four hundred and sixty-eight million zigty

« supplementary information, comprising the introdurctand notes to the separate financial statements.
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Acting pursuant to Art. 8.11.6b of the Company'siddes of Association, in conjunction with Art. 382of

the Commercial Companies Code, and Art. 55 and68c.4 of the Accounting Act in conjunction withtAr

7.7.1 of the Company's Articles of Association, Bugervisory Board has positively assessed — mstaf

their accuracy, completeness, and consistency wWhih accounting records and other underlying

documentation — the audited consolidated finarstaiements of the ORLEN Group for the year ended 31

December 2024, comprising:

» the consolidated statement of profit or loss (ideldi in the consolidated statement of profit or lasd
other comprehensive income) for the period fromafiudry 2024 to 31 December 2024, showing a
consolidated net profit of PLN 1,383 million (onidibn, three hundred and eighty-three million 3fpt

» the consolidated statement of financial positiora81 December 2024, showing total assets ant tota
equity and liabilities of PLN 255,368 million (twaundred and fifty-five billion, three hundred arixitys-
eight million zioty);

» the consolidated statement of changes in equitwisly a decrease in equity as at 31 December 2024 o
PLN (6,731) million (six billion, seven hundreddathirty-one million zioty);

» the consolidated statement of cash flows, showingtadecrease in cash of PLN (2,178) million ( two
billion, one hundred and seventy-eight million got

* supplementary information, comprising the introdwutct and notes to the consolidated financial
statements.

Accordingly, the Supervisory Board endorses the &g@ment Board's proposal that the Annual General

Meeting approve the separate and consolidateddialestatements.

VIIl. ASSESSMENT OF THE RECOMMENDATION ON THE ALLOC ATION OF NET PROFIT
FOR 2024, INCLUDING DIVIDEND PAYMENT

Acting pursuant to Art. 382.3.2 of the Commerciain@panies Code, and Art. 8.11.6 of the Company’s
Articles of Association in conjunction with Art. 32.2 and Art. 348.1 of the Commercial CompaniedeZo
and Art. 7.7.3 of the Company's Articles of Asstom, the Supervisory Board has resolved to endtrse
Management Board’s proposal to allocate the entige profit for the financial year 2024, of PLN
3,944,314,694.14 (three billion, nine hundred awrdytfour million, three hundred and fourteen thamdg,

six hundred and ninety-four ztoty, 14/100) to tlagyment of dividend:

The Supervisory Board has further endorsed the §tmant Board's proposal to allocate a total of PLN
6,965,652,294.00 (six billion, nine hundred andysfive million, six hundred and fifty-two thousantivo
hundred and ninety-four zitoty) to the payment ofrpant (PLN 6.00 per share). The dividend refercenht
the preceding sentence will be distributed from tie¢ profit for 2024, of PLN 3,944,314,694.14 (#re
billion, nine hundred and forty-four million, thrémindred and fourteen thousand, six hundred anetyain
four zioty, 14/100) and from a portion of the Comya statutory reserve funds created from retained
earnings in prior years, of PLN 3,021,337,599.86e@ billion, twenty-one million, three hundred dhuty-
seven thousand, five hundred and ninety-nine z&@y100).

The Supervisory Board is of the opinion that then®lgement Board’'s recommendation on the amount of
dividend to be paid in 2024 is consistent with@mmpany's strategy and objectives.

The Supervisory Board has also endorsed the MaregelBoard's recommendation to set 14 August 2025
as the dividend record date and 1 September 202t akvidend payment date.

IX. ASSESSMENT OF THE PERFORMANCE BY THE MANAGEMENT BOARD OF ITS
REPORTING OBLIGATIONS UNDER ART. 380! OF THE COMMERCIAL COMPANIES
CODE AND ASSESSMENT OF THE MANAGEMENT BOARD'S PRACT ICES WITH
RESPECT TO THE PREPARATION AND PROVISION TO THE SUP ERVISORY BOARD
OF INFORMATION, DOCUMENTS, REPORTS, AND CLARIFICATI ONS REQUESTED
PURSUANT TO ART. 382.4 OF THE COMMERCIAL COMPANIES CODE

The Company's Management Board reported to ther@gpey Board on the Company and other Group
companies in the form and manner prescribed byStigervisory Board, as documented in the minutes of
Supervisory Board meetings. Pursuant to Art. 3806t.8he Commercial Companies Code, the Supervisory
Board specified, in Section 2.3 of its Rules of d&dure, the form and frequency of reports from the
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Management Board, allowing such reports to be gexviin written, electronic, or other appropriatenio

On this basis, the Management Board regularly —vatttbut being requested to — provided the Superyis
Board with information on resolutions adopted by Management Board and their subject matter; update
on the Company’s condition, including its assetsl significant developments affecting the managérén
the Company’s affairs, particularly relating todjgerations, investment activities, and personmaiiates on
progress against the Company’s strategic objectiimeduding clarifications of and reasons for any
deviations therefrom; details of transactions atieioevents or circumstances materially affectordikely

to materially affect, the Company’s financial pasit profitability, or liquidity; as well as updado any
previously communicated information where subsetjderelopments materially affected, or were likigly
materially affect, the Company’s condition.

Moreover, pursuant to Art. 382.4 of the Commer€ampanies Code and the Rules of Procedure for the
Supervisory Board, the Supervisory Board, in thefgomance of its duties, may review any Company
documents, conduct inspections of the Company’stasand request reports, documents, and clarfreat
concerning the Company, in particular regarding bitsiness or assets, from the Management Board,
commercial proxies, employees, and any persondamglengaged by the Company under contracts of
employment, piecework contracts, service agreemeortsother similar contractual arrangements. The
Supervisory Board’s requests to the Managementdoasuch other persons as are referred to aboye ma
also extend to reports, documents, and clarificatielating to the Company’s subsidiaries andiatis. All
documents and information requested by the SumsgBoard in accordance with this procedure weilg du
provided thereto by the obligated entities.

In view of the foregoing, the Supervisory Boardeggiva favourable assessment of the performanceeby th
Management Board of its reporting obligations, uithg the provision to the Supervisory Board of

information and documents requested by the SumsgwiBoard pursuant to Art. 382.4 of the Commercial

Companies Code and the Rules of Procedure forupergisory Board.

X. TOTAL FEES PAYABLE BY THE COMPANY FOR ALL EXPERT STUDIES AND ANALYSES
COMMISSIONED BY THE SUPERVISORY BOARD DURING THE FI NANCIAL YEAR

In 2024, acting pursuant to Art. 382(1).1 and R82(1).2 of the Commercial Companies Code and &ecti
8.6 of the Rules of Procedure for the Supervisooard, the Supervisory Board appointed an adviser to
investigate a specific matter concerning the Comisaactivities. The consideration for the perforroarof

the service did not exceed EUR 216,000 (two hunéred sixteen thousand euro), VAT exclusive. The
adviser prepared and submitted to the Supervisagrd a report which it relied on in its subsequent
decision making.

XI. ASSESSMENT OF THE COMPANY'S STANDING ON A CONSOLIDATED BASIS,
INCLUDING AN ASSESSMENT OF THE ADEQUACY AND EFFECTI VENESS OF ITS
INTERNAL CONTROL, RISK MANAGEMENT AND COMPLIANCE SY STEMS AND
INTERNAL AUDIT FUNCTION, ALONG WITH INFORMATION ON THE STEPS TAKEN
BY THE SUPERVISORY BOARD TO PERFORM THE ASSESSMENT; THE ASSESSMENT
COVERS ALL MATERIAL CONTROLS, INCLUDING THOSE RELAT ED TO REPORTING
AND OPERATING ACTIVITIES

The ORLEN Group’s organisational structure includgernal control, risk management, compliance, and
internal audit functions.

1. Internal control

The Control and Security Area of ORLEN S.A. condunspections and inquiries at ORLEN S.A. and other
ORLEN Group companies. The Area assesses complianemployees of ORLEN S.A. and other ORLEN
Group companies with applicable laws and regulatiand internal policies, and takes steps to coaciter
any threats to ORLEN Group’s interests. The Corarul Security Area is responsible for segment ayletrs

in the control function across ORLEN Group companie
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2. Risk management

The Enterprise Risk Management Department, whighais of the Risk Management and Compliance Area,
coordinates the risk management process acrossrthg. Risk management at each of the ORLEN Group
companies is the direct responsibility of its masragnt board and the coordinator appointed by thatd
The Risk Management System is structured primaniund the Enterprise Risk Management Policy and
Procedure. The Corporate Risk Management Systemei®f the management tools supporting the effectiv
delivery of strategic and operational objectivey] aroviding information on the risks at ORLEN Sakhd

the Group and on their effective management.

3. Compliance

The role of the compliance system is to ensure tiamge of the ORLEN Group companies with applicable
laws and regulations, internal rules and policiaed adopted standards of conduct. This involves
implementation of consistent legal and organisafioneasures to ensure compliance across ORLENSS.A!’
and other ORLEN Group companies’ business processes

4. Internal audit

The Internal Audit Function is performed by the GRLS.A. Audit Office, which operates under condito
that safeguard objectivity and independence. Abrimal-audit activities are conducted in accordanith

the International Standards for the Professionattire of Internal Auditing as issued by The Ingétof
Internal Auditors (lIA). Audit engagements are defied under an annual audit plan approved by the
Management Board and noted by both the Audit Cotemibf the Supervisory Board and the Supervisory
Board itself. Ad-hoc audits may also be commissiblog the Supervisory Board or the Management Board.
The Internal Audit Function issues monitoring reapothat track the implementation status of its
recommendations; these reports are submitted td/dneagement Board and the Audit Committee of the
Supervisory Board.

After the reporting period, on 26 March 2025, the&visory Board amended its Rules of Procedure to
strengthen the independence of Internal Audit. Urtdese amendments, the Board will participatehi t
recruitment process for the Head of Internal Audiith the Audit Committee providing its opinion on
proposed candidates.

The Supervisory Board receives regular reports fiioefunctions responsible for the internal contrisk
management, compliance, and internal audit systBased on these reports and any additional clatifins
requested, the Supervisory Board continuously maonithe effectiveness of the Company’s internakwbn
environment, promptly addressing any identifiediéss

Having reviewed the rules of operation of the ORLENXoup’s internal control, risk management and
compliance systems and internal audit function #nedreports and clarifications on their performaase
submitted to it, the Supervisory Board confirmdrtgequacy and effectiveness in 2024.

Xll.  ASSESSMENT OF THE COMPANY'S COMPLIANCE WITH C ORPORATE
GOVERNANCE STANDARDS AND THE MANNER IN WHICH THE COMPANY COMPLIES
WITH THE CORPORATE GOVERNANCE DISCLOSURE REQUIREMEN TS AS SET OUT
IN THE WSE RULES AND APPLICABLE CURRENT AND PERIODI C REPORTING
REGULATIONS FOR ISSUERS OF SECURITIES, ALONG WITH | NFORMATION ON THE
STEPS TAKEN BY THE SUPERVISORY BOARD TO PERFORM THE ASSESSMENT

In accordance with the Best Practice for GPW Lisgednpanies 2021, the Company’s Supervisory Board
prepares and submits to the Annual General Meetingpart of its annual report, an assessment of the
Company’s compliance with corporate governance dstals and the manner in which the Company
complies with the corporate governance disclosegeirements as set out in the WSE Rules and apj#ica
current and periodic reporting regulations for esuof securities, along with information on thepst taken

by the Supervisory Board to perform the assessnBaibw is presented an assessment of the Company’s
compliance with the corporate governance standards:

« ORLEN applies the corporate governance standarfisedeby the Warsaw Stock Exchange in “Best
Practice for GPW-Listed Companies 2021" (“Best Bcac2021"), with the exception of four principles
relating to diversity policies and the holding b&tGeneral Meeting by electronic means. In accaelan
with the ‘comply or explain’ approach, on 29 July22 ORLEN provided an explanation as to why it
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does not adhere to:
- principles 2.1., 2.2., and 2.11.6. of Best Prac2i@21, concerning diversities policies:

At ORLEN, the diversity policy relating to the Comp/’s employees is covered by a range of internal
documents, but there is no formal policy in pldeat tvould specifically address the question of i
among Management or Supervisory Board members Chimepany annually discloses diversity metrics
for the supervisory and management bodies withem @RLEN Group. The Company’s diversity
management does not include observing a specifidegediversity ratio. As at 31 December 2024 and as
at the date of this Report, the Best Practice 2§2ider diversity requirement, whereby the minority
group should have at least 30% representation tn $upervisory and Management Board, was met at
the Supervisory Board but not at the ManagementdBoa

The ORLEN Group’s Sustainable Development Strafegy2024-2030, published in December 2023,
outlines the organisation’s approach to and gaaigdsponsible governance. Within the ‘Governance’
pillar of the Strategy, the Company committed tetéoing diversity and inclusion. ORLEN is also a
signatory to the Diversity Charter, an initiativenad at promoting equality and diversity managennent
the workplace. In addition, the Company has irgtlatvork towards developing and adopting a formal
gender balance policy for its governing bodies.

- principle 4.1. of the Best Practice 2021, relatinghe holding of the General Meeting via electconi
means: The Company has not received any requestsShareholders to hold a virtual or hybrid General
Meeting so far. The Company's Management Board tiase proposed amending the Articles of
Association and the Rules of Procedure for the @érideeting to allow for virtual or hybrid General
Meetings. These proposals were voted on and réjditeshareholders at the Annual General Meetings
held on 29 June 2011 and 30 May 2012. Non-compiavith this principle does not affect the reliatyili

of the Company'’s disclosure policy, nor does itdein Shareholders’ attendance at General Meetings.
The Company broadcasts in real time and share® viglordings of General Meetings in the Investor
Relations section of its corporate website at: dauttwww.orlen.pl/pl/relacie-inwestorskie/akcje-i-
obligacje/walne-zgromadzenie. This website sectitso contains all information regarding scheduled
and past General Meetings of ORLEN S.A.

ORLEN has in place procedures ensuring its compéiamith Section 29.3 and 29.3a of the WSE Rules,
pursuant to which if the Company does not comphagermanent basis with or has incidentally vialate
a principle set forth in Best Practice 2021, itégquired to disclose such non-compliance or viofatn a
current report issued through the EBI reportingeysoperated by the WSE. In 2024, the Company did
not breach any principles of Best Practice 2021.

The Company properly fulfils its corporate govercmardisclosure obligations resulting from the WSE
Rules and regulations on current and periodic médron to be disclosed by issuers of securities.

In accordance with Section 70.6.5) of the Regutatibthe Minister of Finance on current and pegodi
information to be published by issuers of secwgit@d conditions for recognition as equivalent of
information whose disclosure is required underlttves of a non-member state, dated 29 March 2018
(Dz.U. of 2018, item 757), ORLEN includes a statetnef compliance with corporate governance
standards in its consolidated and separate anepaits.

The shareholder and investor relations section ofRLEN’s corporate  website:
https://www.orlen.pl/pl/relacje-inwestorskie/o-spellad-korporacviny contains all current inforroati

on the Company’s compliance with the principlesBast Practice 2021 and all other information
required thereunder. This is where the Companyfaiahreports on compliance with best practices, as
well as the Best Practice 2021 document can allovenloaded.

The Supervisory Board also may and does resolvdesignate its members to individually perform

supervisory duties with respect to the Companyismaance with the corporate governance disclosure
requirements as set out in the WSE Rules and apiccurrent and periodic reporting regulations for
issuers of securities. From 1 January to 6 Febr@@24, Andrzej Szuniski, Deputy Chair of the
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Supervisory Board, was delegated to perform thesesi On 23 February 2024, the responsibility was
delegated to Michat Gajdus, the then and currepuBeChair of the Supervisory Board.

Each year, the Supervisory Board reviews and dsgsuan annual report on the fulfilment by ORLEN
S.A. of disclosure requirements applicable to pubbmpanies. In March 2024, the Supervisory Board
approved the 2023 report, and in March 2025 — @#12eport. The reports included a discussion ef th

internal procedures, summary of inside informatreteased to the public, overview of notification

obligations of members of the Management and Sigmw Boards, statement of compliance by the
Company with the Best Practice for GPW Listed Comgs and summary of the Company’s

communication with the PFSA.

Xlll. ASSESSMENT OF THE REASONABLENESS OF THE COMPANY’S AND THE GROUP’S
SPONSORSHIP AND CHARITABLE DONATION SPENDING, INCLU DING THE TOTAL
AMOUNT SPENT

In accordance with principle 1.5 of Best Practioe GPW Listed Companies 2021, the Supervisory Board
has reviewed the Company’s report on the spongoi@hi charitable donation spending of ORLEN S.A.
and the ORLEN Group for 2024, which showed that BRLS.A.’s sponsorship and charitable donation
spending totalled PLN 325,781 thousand and PLN2lIZBthousand, respectively, while the corresponding
figures for the ORLEN Group were PLN 73,928 thousand PLN 31,063 thousand.

The Supervisory Board positively assessed the tepond, consequently, the reasonableness of the
Company’s sponsorship and charitable donation spgnd

Sponsorship is a cornerstone of ORLEN’s strategyit @ombines business growth with corporate social
responsibility and building a strong, recognisatand. As the leading multi-utility group in Centend
Eastern Europe, ORLEN consistently supports spoctdfural, and charitable initiatives, thereby
strengthening its ties with local communities aredpng effect meaningful change. 2024 saw dynamic
developments in ORLEN'’s sponsorship activities,alhnot only further enhanced the Company’s market
leadership but also contributed to the succesotdtiPathletes, various events, and local commemifl he
advertising value equivalent (AVE) generated by @RIs sponsorship projects reached a record-high PLN
1.44 billion.

Sport continues to be at the very heart of ORLEsnsorship activities. By supporting both eliteletes
and promising young talent, the Company plays aiafuole in shaping the future of Polish sport.
Throughout 2024, it continued its strong partngrshwith Poland’s leading sports federations, chamipg

key disciplines, including athletics, football, gtball, motorsports, and winter sports. At the samme,
ORLEN remained firmly committed to grassroots spoitiatives, inspiring children and young peopte t
adopt active, healthy lifestyles through dedicgitemrammes, tournaments, scholarship schemespaal |
events.

In 2024, the Company also strengthened its engagemigh culture and community-driven projects.
Proudly serving as a patron of numerous prestigoulsiral events, ORLEN supported theatres, museums
music festivals, educational initiatives, and itgibns dedicated to preserving and celebratingsRol
national heritage. ORLEN’s sponsorship activitiestifer encompassed meaningful charitable and social
projects that provided assistance to the most vabte, as well as various with educational and
environmental programmes. ORLEN Group companiesvedgt contributed to local communities,
consistently backing initiatives consistent witk thiompany’s values.

For ORLEN, the year 2024 was marked by substamtiakformation and ambitious opportunities, inahgdi

a redefinition of its sponsorship policy to reflése Company's expanding scale and growing aspi®s

it seeks to become a regional leader in the engaggition. In sponsorship, just as in its everydaginess
activities, ORLEN remains focused on its relatiomgéh customers and the wider society, carefully
responding to their needs and expectations. Deephywinced that a responsible corporate citizen can
seamlessly integrate business success with posibiei@al impact, ORLEN views sponsorship as a pawerf
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instrument for achieving its strategic ambitiongpgorting effective marketing initiatives, drivirigrward
its sustainability agenda, and enhancing lastifegiomships with all stakeholders.

ORLEN aims for its sponsorship projects to servadsstry-leading examples of best practice — paldirly

in closely integrating sponsorship activities wittnategic business objectives, ensuring transpgrand
compliance with corporate governance standardscayb to listed companies, and delivering the etqu
returns. To achieve this, ORLEN is evolving its iparship approach, moving beyond mere financial
support towards more proactive engagement direéiitl to clear business goals. Through responsitde a
purpose-driven actions, the Company strives to leaweeaningful, lasting impact on the growth of Stoli
sport, culture, and science, strengthening thelgbies of its sponsorship beneficiaries and erdirag their
long-term independence. Equally vital, driven bgteong sense of responsibility towards customenms, a
ORLEN'’s socially impactful programmes. We seek twspire change, particularly in the field of
sustainability, an example of which is our collat@mn with the POLIN Museum of the History of Palis
Jews, where ORLEN has become a partner in inigatdesigned to reduce emissions.

At the strategic level, ORLEN sponsors events dional and international importance across spants a
culture, including major performances by Polishletds at top international competitions, as well as
prestigious events such as the Tour de Polognengychce and the Baltic Opera Festival. ORLEN also
supports leading scientific institutions and cemtdedicated to promoting science and environmental
protection. Furthermore, our strategic social amyirenmental activities include support for local
communities, as well as targeted projects acras8éttic Sea region.

At the tactical level, ORLEN supports sports asstimns, including the Polish Football Associatitime
Polish Volleyball Federation, the Polish Ski Assticin, the Polish Athletics Association, and thdidpo
Handball Association (while simultaneously refinitig nature of these partnerships), as well as ipearh
national cultural institutions in major urban cestr such as the Fryderyk Chopin Institute, the dvali
Museum in Warsaw, the Grand Theatre — National &erd the National Forum of Music in Wroctaw.

At the local level, ORLEN supports essential spartd cultural institutions, as well as local comities in
the locations where we operate. We engage with aomtias in the towns and cities where our initiativ
are focused on improving local quality of life. Villso get involved in targeted relief actions inp@sse to
specific incidents or emergencies, for instancejsting flood victims and contributing to subsequen
recovery efforts.

This portfolio of projects is further complementagdlocal initiatives that hold significant imporinfor the
Company, including Poland-wide programmes such a#iukalny ORLEN (“Cultural ORLEN") and
Sportowy ORLEN (“Sporting ORLEN").

ORLEN's sponsorship activities in 2024 demonstrétezl Company’s continued strategic commitment to
promoting sports, culture, and community-orientaitidatives. Through extensive support for key egearid
projects, ORLEN further strengthened its positiothkin Poland and internationally. At the same tithe
recently initiated transformation of the Compangfsproach to sponsorship has already produced tangib
results, with activities increasingly focused ore tlong-term development of sponsored initiatives,
expanding their reach to broader audiences, andnms®g both commercial and social outcomes. These
measures have effectively enhanced ORLEN's brarab@mwhile simultaneously delivering measurable
benefits to the communities and environments the@2my supports. In the coming years, ORLEN will
continue to expand its sponsorship activities ive livith the evolving needs of athletes and comriamit
alike, while remaining firmly committed to achieuitits strategic ambition of making a long-lastingpact
and its overarching goal of sustainable development

Guided by the principles of the Charitable Givingiey of ORLEN S.A. and the Organisational Standard
for Charitable Activities, ORLEN Group companiegjage in charitable initiatives in areas outlinedha
Group’s Sustainable Development Strategy. In mantatheir charitable giving, they always considethbo
economic and legal factors as well as consultiedy fegal and tax functions prior to making a domafThe
Act on State Property Management requires that domnations in excess of PLN 20 thousand, VAT-
exclusive, be approved by the Company’s ManagesameshiSupervisory Boards.
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CSR projects are implemented with a view to suppoiiocal communities and responding to their needs
with assistance provided primarily to those who arest disadvantaged. Such initiatives also take int
account general social interests and are designéaster relations with key stakeholder groupsjuding
customers, employees, local communities, the madidother ORLEN Group companies.

In 2024, Group companies were actively involvedpinjects run by the Corporate Foundations, such as
grant and scholarship programmes, thus supportieg employees and local communities and helping
enhance their own image among those stakeholdespdRding to the needs and expectations of empdpyee
their families and the immediate environment iseg kriority for the ORLEN Group with respect to its
charitable activities. Group companies sponsoredowa educational, sports, cultural, environment
protection and healthy lifestyle projects, keepimgnind their environmental aspects. Most donatiaese
made in communities where ORLEN Group companiesabpehelping foster their relations with those
communities as well as other stakeholders. Chéeitatmjects and initiatives enhance the positivagenof

the entire ORLEN Group, and thus of each its congzams a CSR Leader.

In accordance with International Financial Repgrt8tandards, in ORLEN's financial statements, donat
and other arrangements with a similar effect aesqmted as other expenses under the line itemidRyo\of
services free of charge’, which in 2024 amounteBlidl 306,838,714.66

However, as per the donation agreements enteredirnperformed in 2024, the donations made duiveg t

year totalled PLN 178,214,818.00, comprising:

- PLN 167,197,752.30 in cash donations,

- PLN 9,917,316.17 in in-kind donations,

— PLN 1,099,750.01 in other gratuitous services (itagan aid related to the armed conflict in Uk

The difference between the amount of charitabléngiveported in the financial statements and tharés

derived from the donation agreements concludedoapeiformed in 2024 arises primarily from diffeces

in the accounting treatment of various donatiomsluiding:

— the donation to the Polish National Foundation (8P In this Report, the donation to PFN is present
on a cash basis. However, in 2018 ORLEN recograseBN donation expense of PLN 28,000,000.00 on
an accrual basis, reflecting a long-term obligatanmsing from the notarial deed establishing the
Foundation. This obligation was recognised upomisg the deed, with payments to be made in
subsequent years. Following the merger between OREEA. and Grupa LOTOS S.A. on 1 August
2022, in 2023 the latter’'s outstanding obligatiordbnate funds to the PFN in 2024—-2026, totalliby P
7,500,000.00, was assumed by ORLEN S.A. (the forb@fOS obligation was PLN 2,500,000.00
annually until, and including, 2026). In additian,2024, the PGNiG Branch Complex, as the successor
to PGNIG, made a payment of PLN 3,500,000.00 to RR& as provided for in the notarial deed
establishing the Foundation. These payments wareladed in other expenses.

— adonation of PLN 139,653.50 made by RafineriafSka (Rafineria Gdeska is accounted for as a joint
operation in ORLEN's financial statements, and egoently we consolidate 70% of its financial line
items into ORLEN's results). The External RelatioBffice does not include donations made by
Rafineria Gdaska in its reports because Rafineria k& sp. z 0.0. is not required to adhere to the
ORLEN Group Charitable Giving Policy Organisatiosaandard, and therefore it has not adopted this
Standard. Consequently, the ORLEN Group Charit@ieéng Policy does not apply to donations made
by Rafineria Gdaska sp. z 0.0., nor does it specify the procedtoeseviewing or approving these
donations as per the Standard guidelines.

— differences between the estimated market valuetlamdarrying amount, including applicable VAT, of
donated items, as well as donations of PLN 13,49p41d by the PGNIG Branch Complex in satisfaction
of commitments made by PGNIG prior to its mergahv@RLEN S.A., which were not subject to review
by the External Relations Office.

— differences between the amounts specified in foelation agreements with Provincial Headquarters of
the State Fire Service and the actual recordecewalduel provided to and used by the beneficiaioes
flood-related emergency response efforts.

Humanitarian aid related to the armed conflict ikrdine, amounting to PLN 1,099,750.01, was not

budgeted for. These activities were financed unéi@nagement Board Resolution No. 7474/22 and
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Supervisory Board Resolution No. 2771/22, whicthatise the Company to cover refugees accommodation
and catering costs of up to PLN 5,000,000.00, VAGhgsive. Neither resolution sets an end-date lier t
programme.

Free-of-charge distribution of hot beverages by BRLservice stations to uniformed services across th
Provinces of Opole, Wroclaw, Katowice, Krakéw, afiglona Géra, which totalled PLN 38,105.11, was
allocated to the Retail segment. In addition, thefi@s Production Enhancement Office, as a costregn
recognised an accrual of PLN 140,612,690.12, reptesy future obligations.

For ORLEN Group companies other than ORLEN S.Anations, comprising mainly cash and in-kind
donations and other gratuitous transfers, weregrgsed in other expenses under the line item ‘Biowiof
services free of charge’ and totalled PLN 31,064.,08

This amount includes:

- PLN 30,353,510.11 in cash donations,

— PLN 663,454.73 in in-kind donations, and

— PLN 47,119.20 in other gratuitous transfers.

As per the ORLEN S.A. Accounting Office’s recommatidn, donations to Polska PRESS totalling PLN
670,686.32 were presented under operating expéoges services) because advertising, sponsorahip,
fundraising activities fall within that entity’s dinary course of business. A donation of PLN 3,800,00 to
the PFN from Energa S.A. has been recognised istétement of financial position within provisions.

XV ANALYSIS AND ASSESSMENT OF THE ACTIVITIES OF T HE ORLEN GROUP
COMPANIES, BASED ON ASSESSMENT OF THE GROUP'S CONSQIDATED
FINANCIAL STATEMENTS

The ORLEN Group is pursuing a long-term strategyt ttesponds to global decarbonisation trends and
increasingly stringent regulatory requirements. ©heur most significant challenges remains marggin
responsible energy transition, which involves gedljumoving away from fossil fuels while ensuringet
continued stability of energy supply. Central analsteérn Europe is experiencing dynamic growth, yet
sustaining this momentum will require a carefulabpake between the robust demand for traditionalggner
sources and the accelerating shift towards decéasdimoon.

Another major challenge is the need to securehleliaccess to energy and raw materials and diyersif
supply sources. In light of ongoing geopoliticalatdity, we are working to increase the flexibyliof our oil
and gas supply portfolio. Ensuring energy secuitd reducing the risk of supply disruptions ar¢iaai
components of our long-term strategic outlook.

Our strategy focuses on integrating ORLEN Groupigstang business segments and building an
organisation that, over the next decade, will bezomore resilient to fluctuations in its business
environment. Our strategy is anchored in a pragmiaéinsformation that addresses key regulatory and
business challenges and opportunities, while a¢sgbtailored to the specific needs and charatiesisf

the region. The new ORLEN Group strategy will ceean integrated, cohesive and digitally-enabled
organisation in which each business line complemdin¢ others, enabling us to deliver products and
services aligned with customer expectations.

Our sustainability governance efforts have beended on developing measures to facilitate integmnaif

ESG principles into our management systems, etBieadards and corporate values, as well as raimast
transparent reporting practices. Sustainability #mel climate change management are embedded in our
governance framework and guide our future directiome of the ways we put this into practice isihitihg

the remuneration policy at Management Board andugike levels to sustainability targets.

ORLEN is currently rated at investment grade. ORLEKated A3 (stable outlook) by Moody’s and BBB+
by Fitch, reflecting the Group’s strong and stdbiancial position.

In 2024, the ORLEN Group’s capital expenditureltethPLN 32.4 billion.
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Major investment projects carried out in 2024 inclued:

* New Chemicals/Olefins 3

» Construction of Oxygen and Nitrogen Plant 3

» Development of the Chemical Recycling project

» Construction of a Visbreaking Unit

* Investments in a unit for the treatment of gas ftbenClaus process (TGTU)

* Hydrocracked Base Oils (HBO) project

» Carbon Capture and Storage (CCS) programme

» Digitisation projects at ORLEN Unipetrol

* Development of the product portfolio comprising RBosten, HDPE Liten, recycled plastics,
composites, electrically conductive plastics, aladtic additives

» Construction of a hydrocracking unit

* Project to increase bituminous mastics productapacity

» Construction of a 150 MW onshore wind farm and 242W solar power plant

e Upgrade of the sulfur recovery unit at ORLEN Lieduv

» Project to increase gasoline and diesel oil trapsstnt capabilities and construct of a vapour recpv
unit at the Mockava terminal

* Project to increase fertilizer production capasita¢ ANWIL

» Construction of a hydrogen HUB at ANWIL

» Construction of small modular nuclear reactors ($MRPoland

* Projects related to the production of fuel-graddrbgen

* Production of advanced biofuels at the Trzebinznpl

» Construction of own rapeseed oil press plant

» Construction of advanced bioethanol unit

.  RESULTS OF THE ORLEN GROUP

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 5 6=(3-4) 7=(3-4)/4
Revenue PLN million 294,976 371,916 282,415 (76,940) (20.7%)
EBITDA PLN million 21,961 45,514 56,074 (23,553) (51.7%)
LIFO-based EBITDA PLN million 22,232 46,413 54,977 (24,181) (52.1%)
EBIT PLN million 7,947 31,321 48,350 (23,374) (74.6%)
Net profit PLN million 1,383 20,969 39,819 (19,586) (93.4%)
Equity PLN million 146,689 153,420 143,110 (6,731) (4.4%)
Total assets PLN million 255,368 264,463 313,177 (9,095) (3.4%)
Headcount as at 31 December no. of persons 67,809 66,554 64,494 1,255 1.9%

The ORLEN Group’s revenue for 2024 amounted to FA94,976 million, representing a decrease of
PLN (76,940) million year on year. Revenue in tlefiiRng segment declined by PLN (16,893) millioraye
on year, primarily due to a (5)% year-on-year daseein sales volumes to 31,410 thousand tonnegelas

as lower market prices of the segment’'s key pra&juaotluding a (9)% year-on-year decline in gasolin
prices, a (10)% decrease in diesel oil and avidtiehprices, and a (9)% decline in light heatifigoaces.
Revenue in the Energy segment also declined, dgogey PLN (10,039) million year on year, drivend
(12)% year-on-year decline in sales volumes to 28Mh, as well as a (19)% year-on-year decrease in
electricity prices quoted on the Polish Power Excfea(TGE).

By contrast, revenue in the Petrochemicals segmergased by PLN 760 million year on year, suppbrte
by a 9% year-on-year increase in sales volumes,884thousand tonnes, as well as higher prices of
segment’s key products, including a 1% year-on-yerease in ethylene and propylene prices, an 11466

in benzene prices, a 5% increase in polyethyleneeq@r and a 3% increase in polypropylene prices.
Paraxylene prices declined by (10)% year on year.

In the Retail segment, revenue increased by PLEMGIllion year on year, driven by an 11% year-@ay
increase in fuel sales volumes to 11,308 thousamukss.
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Revenue in the Upstream segment was PLN 882 mitligher year on year, reflecting a 23% year-on-year
increase in sales volumes to 25.8 million boe. Tnavth was primarily attributable to higher hydadoon
production and sales following the consolidationvofumes from the newly acquired upstream company,
KUFPEC Norway AS.

In the Gas segment, revenue declined by PLN (58,88llion year on year despite a 2% year-on-year
increase in sales volumes, which reached 303.0 TMib.decline in revenue was primarily due to lower
average selling prices of natural gas year on year.

A significant factor contributing to the decreaserévenue in the Refining, Petrochemicals, and ldpst
segments was the appreciation of the Polish zlgamat foreign currencies. The PLN/USD and PLN/EUR
exchange rates declined by (5)% year on year9® BLN/USD and 4.31 PLN/EUR, respectively.

EBITDA recorded by the Group for 2024 was PLN 21,9dllion.

The effect of crude oil price movements on the addi of inventories (LIFO effect), recognised in

EBITDA, was PLN (271) million. As a result, the ORN Group’s LIFO-based EBITDA for 2024 was PLN

22,232 million, down by PLN (24,181) million yean gear:

- Changes in macroeconomic factors reduced the ORGENIp’s results by PLN (32,260) million year
on year, primarily reflecting lower year-on-yealaak spreads on light and middle distillates, PTA,
fertilisers, and PVC. Additionally, in 2023, caslow hedging transactions had a positive effect,
primarily reflecting the discontinuation of hedgecaunting for a designated portfolio of hedging
instruments related to LNG purchases from Ventuiab@, resulting in a net positive impact of PLN
7,165 million. Consequently, the absence of thisitp@ effect in 2024 resulted in a negative year-o
year impact from cash flow hedging instruments. SEhadverse effects were partly offset by higher
year-on-year spreads on olefins, polyolefins, aedvig heating oil, as well as the reversal and
adjustment of provisions related to €€missions.

- The ORLEN Group’s total sales volumes in the Raefini Petrochemicals, and Retail segments
decreased marginally by (0.1)% year on year, t60& thousand tonnes. Sales in the Energy segment
decreased by (12.2)% year on year, to 28.5 TWhv€ssly, in the Upstream segment sales expanded
by 23.0% year on year, to 25.8 million boe, whilasGegment volumes rose by 2.3% year on year, to
303.0 TWh. Reflecting these segment-specific sabsds, the combined volume effect totalled PLN
3,257 million year on year.

- The effect of other factors was PLN 4,822 milliazay on year, primarily reflecting:

- PLN 2,698 million — recognition of impairment lossen non-current assets in 2024 and 2023, of
PLN (13,515) million and PLN (16,213) million, resgively;

- the absence of the prior-year negative impacteélad asset write-offs associated with advances
paid by ORLEN Trading Switzerland GmbH for crudeasid petroleum product deliveries, totalling
PLN 1,484 million year on year;

- the positive effect from compensation receiveddotages at the Gudron Hydrodesulfurisation unit
(PLN 854 million) and the Hydrocracking unit (PLM &illion);

- the negative effect from the recognition of a ngstinring provision at Spolana (Czech Republic), of
PLN (417) million;

- the effect of the final accounting for assets aadilities of the former PGNIG Group as at the
merger date, of PLN (7,298) million year on year;

- the effect of accounting policy changes appliedth®y ORLEN Group, amounting to PLN (1,465)
million year on year, mainly due to changes in exge rate differences on trade receivables and
payables following the appreciation of the Polikltyzagainst foreign currencies;

- the positive year-on-year effect of net realisatslieie (NRV) adjustments to inventories, of PLN 244
million;

- other factors amounting to PLN 8,638 million yearyear, mainly reflecting positive effects from
gas withdrawals from storage accompanied by lowating margins on high-nitrogen and high-
methane gas sales in the Gas segment, improvethgradargins in the Refining and Retalil
segments, partially offset by lower margins in Betrochemicals segment and higher year-on-year
general and administrative expenses and labous.cost

After accounting for depreciation and amortisat@nPLN (14,014) million, the ORLEN Group reported
EBIT of PLN 7,947 million for 2024.
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Net finance costs for the period amounted to PLROYImillion and primarily comprised a net foreign
exchange gain of PLN 234 million and net interetemse of PLN (304) million.

After accounting for income tax of PLN (6,236) nali, the ORLEN Group’s net profit for 2024 amounted
to PLN 1,383 million, representing a decrease dfl P19,586) million year on year.

As at 31 December 2024, total equity amounted tN 46,689 million, representing a PLN( 6,731) roifli
decrease compared with the balance as at the eB823. The decline was primarily attributable te th
payment of a PLN (4,818) million dividend to ORLESareholders from retained earnings, and a PLN
(3,282) million decrease in other components ofitggmainly due to the impact of changes in theahaé

of hedging reserves, amounting to PLN (2,258) oilliand the impact of foreign exchange differeraes
translation of equity of foreign operations, amaogtto PLN (1,020) million. These factors were part
offset by the recognition of net profit for 2024,RLN 1,383 million.

In 2024, the ORLEN Group incurred substantial @péxpenditures and distributed dividends to its
shareholders. Consequently, net cash outflows inmesting activities, together with the dividend/peent,
exceeded net cash generated from operating aesiviis a result, the Group financed the resultirayttall
through financing activities, causing the ORLEN @' net debt as at 31 December 2024 to amount to
PLN 7,024 million, representing an increase of F,RL7 million compared with the end of 2023.

In 2024, the ORLEN Group’s employment policy wasueed on recruiting top-tier professionals to suppo
both daily operational activities and strategic jeco implementation. The expansion of our business
operations in areas such as energy, retail, aranmaition technology, combined with the acquisitmin
Doppler (ORLEN Austria), led to a year-on-year gase in the total head count of employees by 11255,
67,809.

Il. LIFO-based EBITDA OF KEY ORLEN GROUP COMPANIES IN 2 024

1. ORLEN S.A.
Item UoM 2024 2023 2022 change change (%)
1 2 3 4 5 6=(3-4) 7=(3-4)/4

Revenue PLN million 201,353 250,969 209,625 (49,616) (19.8%)
EBITDA PLN million 10,014 29,861 46,252 (19,847) (66.5%)
LIFO-based EBITDA PLN million 10,169 30,757 44,566 (20,588) (66.9%)
EBIT PLN million 5,650 24,634 43,433 (18,984) (77.1%)
Net profit PLN million 3,944 21,216 39,728 (17,272) (81.4%)
Equity PLN million 137,943 140,899 127,616 (2,956) (2.1%)
Total assets PLN million 197,738 204,369 227,918 (6,631) (3.2%)
Headcount as at 31 December no. of persons 13,361 12,782 12,174 579 4.5%

ORLEN's revenue for 2024 amounted to PLN 201,35fanj representing a year-on-year decrease of PLN
(49,616) million. The lower revenue was primarifgriautable to a (16)% year-on-year decrease in the
average selling price of natural gas, a (19)% yeayear decrease in electricity prices quoted enRblish
Power Exchange (TGE), and a decline in prices gfgteducts driven by a (2)% year-on-year fall inde

oil prices. Also contributing to the decline in eewe were lower sales volumes, reflecting a (0.¥3%-on-
year decrease in sales volumes (in tonnes) in #fi@iRg and Upstream segments, partly offset byeiased
volumes in the Petrochemicals, Gas, and Retail satgnand higher year-on-year volumes of naturalbya
17.6 TWh, CNG by 0.2 million m3, and helium by @nillion m3.

ORLEN S.A.’'s EBITDA in 2024 was PLN 10,014 million.
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The effect of oil price movements on inventory mgament (LIFO effect) reflected in EBITDA was PLN
(155) million. As a result, ORLEN's LIFO-based EBA for 2024 was PLN 10,169 million, down by PLN
(20,588) million year on year due to:

— changes in macroeconomic factors reduced ORLENsStésults by PLN (25,777) million year on year,
primarily reflecting lower year-on-year crack spmieaon light and middle distillates as well as PTA.
Additionally, in 2023, cash flow hedging transan8dhad a positive effect, reflecting the discordiimn
of hedge accounting for a designated portfolio efiding instruments related to LNG purchases from
Venture Global, resulting in a net positive impattPLN 7,165 million. Consequently, the absence of
this positive effect in 2024 resulted in a negatiw@ar-on-year impact from cash flow hedging
instruments. The above negative effects were paftset by higher year-on-year margins on olefins,
polyolefins, and heavy fuel oil, as well as theifpos impact of the appreciation of PLN againsteign
currencies, mainly seen in the Gas segment, regutftilower costs of natural gas and LNG purchases.

— ORLEN S.A's total sales volumes in the RefiningtrBchemicals, and Retail segments decreased
slightly by (0.7)% year on year, to 26,142 thoustorthes. Sales in the Energy segment decreased by
(2,9)% year on year, to 6.7 TWh. Conversely, intlpstream segment sales expanded by 0.2% year on
year, to 14.9 million boe, while Gas segment volsmese by 9.5% year on year, to 207 TWh.
Reflecting these sales trends, the combined vokfieet amounted to PLN (87) million year on year.

— the effect of other factors was PLN (4,053) milligrar on year, primarily reflecting:

- the effect of the final accounting for assets aadilities of the former PGNIG Group as at the
merger date, of PLN (12,575) million year on year;

- PLN 9,329 million — recognition of impairment lossen non-current assets in 2024 and 2023, of
PLN (5,196) million and PLN (14,525) million, respizely.

- the negative impact of a higher year-on-year cbation to the Price Difference Compensation Fund
of PLN (1,261) million;

- the effect of accounting policy changes applieddBLEN, amounting to PLN (1,218) million year
on year, mainly due to changes in exchange raferdifces on trade receivables and payables
following the appreciation of PLN against foreigmrencies;

- the positive effect from compensation receiveddotages at the Gudron Hydrodesulfurisation unit
(PLN 854 million) and the Hydrocracking unit (PLMX &illion);

- other factors amounting to PLN 10,063 million yearyear, mainly reflecting positive effects from
gas withdrawals from storage accompanied by lowamting margins on high-nitrogen and high-
methane gas sales in the Gas segment, improvedthgradargins in the Refining and Retalil
segments, partially offset by lower margins in Betrochemicals segment and higher year-on-year
general and administrative expenses and labous.cost

After depreciation and amortisation of PLN (4,364)ion, EBIT for 2024 amounted to PLN 5,650 milio

Net finance costs in the reporting period amoutdedLN (1,322) million and mainly comprised impaént
losses recognised on shares in subsidiaries of (BIN'4) million, dividends received of PLN 2,535llian,
total interest income of PLN 1,751 million, and f@eign exchange gains of PLN 154 million.

After a tax expense of PLN (1,785) million, ORLEMNSped a net profit of PLN 3,944 million for 2024,
marking a decrease of PLN (17,272) million yeayear.

Net debt as at 31 December 2024 was PLN 13,0650millThe change in net financial debt primarily
reflected a decrease in the cash balance of PLA8g) million and net outflows of PLN 1,777 million,
comprising proceeds from and repayments of creaditifies, non-bank borrowings and bonds.

At ORLEN S.A., the employment policy, likewise cett on ensuring access to high-calibre professsaal
support both daily operations and strategic prejactoss all business domains, led to an increase itotal
head count by 579, reaching a year-end total @6ll3employees (this figure includes personnel eygulo
directly by ORLEN S.A. as well as employees takeniro 2022 following the acquisitions of the former
LOTOS Group, the PGNIG Group, and 70 per cent dinRaa Gdaska).
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2. ENERGA GROUP

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 6=(3-4) 7=(3-4)/4
Revenue PLN million 22,753 26,087 20,444 (3,334) (12.8%)
EBITDA PLN million 2,869 2,818 2,604 51 1.8%
EBIT PLN million 1,612 1,626 1,468 (14) (0.9%)
Net profit PLN million 567 537 950 30 5.6%
Equity PLN million 13,111 12,579 11,681 532 4.2%
Total assets PLN million 36,000 31,735 27,294 4,265 13.4%
Headcount as at 31 December no. of persons 9,070 8,732 8,781 338 3.9%

Revenue was PLN 22,753 million, having decrease By8)% year on year.

EBITDA in 2024 was PLN 2,869 million, up by PLN &iillion year on year. This improvement included:

- PLN (100) million — negative effect of lower margiron electricity sales to business customers,
combined with a reduced release (PLN (136) milliohjprovisions for onerous price-cap contractsyonl
partly offset by lower costs of provisions for €€mission allowances;

- PLN (322) million — adverse effect of lower elecity output from the Ostroka Power Plant;

- PLN (386) million — effect of impairment losses,cliimding mainly a PLN (398) million charge
recognised in 2024;

- PLN 859 million — combined effect of other factons¢luding primarily the absence of the 2023 net
contributions to the Price Difference Compensattamd of PLN 1,219 million, partially offset by
higher transmission fees and labour costs.

After depreciation and amortisation expense of FL]257) million, EBIT for 2024 came in at PLN 1,612
million.

In 2024, net finance costs were PLN (654) milligifiter tax expense of PLN (382) million, net residt
2024 was PLN 567 million.

Net debt as at 31 December 2024 was PLN 10,07 mill
As at 31 December 2024, the headcount was 9,0¥hdecreased by 338 persons year on year).

3. ORLEN UNIPETROL GROUP

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 5 6=(3-4) 7=(3-4)/4

Revenue PLN million 27,952 31,482 40,026 (3,530) (11.2%)
EBITDA PLN million (1,860) 2,588 4,709 (4,448) -
LIFO-based EBITDA PLN million (1,879) 2,642 4,980 (4,521)

EBIT PLN million (2,965) 1,482 3,578 (4,447) -
Net profit PLN million (2,746) 1,007 3,128 (3,753) -
Equity PLN million 11,659 15,048 15,623 (3,389) (22.5%)
Total assets PLN million 20,718 24,719 25,381 (4,001) (16.2%)
Headcount as at 31 December no. of persons 5,693 5,789 5,523 (96) (1.7%)

Revenue was PLN 27,952 million, having decreased by?2)% year on year.

EBITDA in 2024 reached PLN (1,860) million. Theeaxft of crude oil price movements on the valuatibn o

inventories (LIFO effect), recognised in EBITDA, sv®LN 19 million. As a result, the Unipetrol Graup'

LIFO-based EBITDA for 2024 decreased by PLN (4,52il)ion year on year, to PLN (1,879) million. This

movement included:

* PLN (1,789) million — negative effect of macroecomo parameters, including mainly adverse effects of
the price differentials on the crude grades praagssid lower margins on light and medium distiate
fertilizers, and PVC, as well as the negative éffet settlement and measurement of financial
instruments, partly offset by lower G@mission prices;
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 PLN (1,114) million — negative volume effect, mairdttributable to a reduction in the throughput of
Rebco crude from 4.2 million tonnes to 2.7 millimnnes and its replacement with more expensive
grades. In addition, a significant impact came flomer availability of products from the Group’s pw
production due to the scheduled shutdown of theingt refinery and its stoppage in late August and
early September 2024 following the discovery obiaexploded bomb at the site;

* PLN (1,497) million — effect of impairment lossescluding mainly a PLN (1,532) million charged
recognised in 2024;

* PLN (121) million — combined effect of other fadprincluding mainly a restructuring provision
recognised at Spolana (Czech Republic) of PLN (4diffion and lower trading margins. These negative
effects were partially offset by net inventory wrltacks (NRVSs), utilisation of older inventory lage
and lower overheads and labour costs.

After depreciation and amortisation expense of PLMI05) million, EBIT came in at PLN (2,965) millian

2024.

In 2024, net finance income was PLN 60 million.ekftax expense of PLN (158) million, net loss 622

was PLN (2,746) million, compared with a net profittLN 1,007 million in 2023.

Negative net debt (cash surplus) as at 31 Decefii#r was PLN (940) million.
As at 31 December 2024, the workforce was 5,698ngalecreased by (96) persons.

4. ORLEN LIETUVA GROUP

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 5 6=(3-4) 7=(3-4)/4

Revenue PLN million 25475 29,421 35,576 (3,946) (13.4%)
EBITDA PLN million (2,687) 1,660 (646) (4,347) -
LIFO-based EBITDA PLN million (2,553) 1,562 (315) (4,115)

EBIT PLN million (2,741) 1,571 (841) (4,312)

Net profit PLN million (2,897) 1,435 (1,046) (4,332) -
Equity PLN million (575) 2,391 1,170 (2,966) -
Total assets PLN million 3,479 5,529 5,638 (2,050) (37.1%)
Headcount as at 31 December no. of persons 1,580 1,537 1,485 43 2.8%

Revenue was PLN 25,475 million, having decrease 8y1)% year on year.

EBITDA in 2024 was PLN (2,687) million, down by PL{4,347) million year on year. The effect of oil
price movements on inventory measurement (LIFOc8ffeflected in EBITDA was PLN (134) million. As
a result, the ORLEN Lietuva Group’s LIFO-based EBA for 2024 was PLN (2,553) million, having
decreased by PLN (4,115) million year on year. eisline included:

- PLN (907) million — negative effect of changes iaaroeconomic factors, including mainly an adverse
effect of the price differentials on the crude g®dgrocessed, lower margins on light and middle
distillates, as well as a negative effect of thdishoztoty appreciating against the US dollar. Tehes
negative effects were partly offset by lower £gnission costs;

- PLN (2,911) million — effect of impairment lossescluding mainly a PLN (3,042) million charged
recognised in 2024,

- PLN (58) million — negative volume effect, mainhtrdbutable to lower refining sales and an
unfavourable sales mix with a higher share of hehstilates;

- PLN (239) million — negative effect of lower tradimargins and utilisation of older inventory layers
higher overheads and labour costs, partially offgsetet inventory write-backs (NRV) of PLN 115
million.

After depreciation and amortisation expense of F&#) million, EBIT came in at PLN (2,741) milliom i

2024.

In 2024, net finance costs were PLN (68) millioritef tax expense of PLN (88) million, the net régar

2024 was PLN (2,897) million, i.e. PLN (4,332) nafl less year on year.

Net debt as at 31 December 2024 was PLN 25 million.
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As at 31 December 2024, the headcount was 1,58hdancreased by 43 persons year on year).

5. ORLEN Upstream Norway AS

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 6=(3-4) 7=(3-4)/4
Revenue PLN million 11,509 8,875 2,791 2,634 29.7%
EBITDA PLN million 8,512 6,690 2,561 1,822 27.2%
EBIT PLN million 5,542 4,492 2,195 1,050 23.4%
Net profit PLN million 1,597 1,448 523 149 10.3%
Equity PLN million 4,132 2,923 3,896 1,209 414%
Total assets PLN million 19,017 17,535 19,373 1,482 8.5%
Headcount as at 31 December no. of persons 120 107 76 13 12.1%

Revenue was PLN 11,509 million, having increase@hy% year on year.

In 2024, EBITDA was PLN 8,512 million, up by PLN822 million year on year. This increase included:

* PLN (1,679) million — negative effect of lower yeam-year natural gas prices and the appreciation of
PLN against NOK;

 PLN 3,499 million — positive volume effect, primigridriven by higher hydrocarbon production and
sales due to the consolidation of volumes from rlesvly acquired upstream company, KUFPEC
Norway AS;

* PLN (115) million — negative effect of impairmenskes;

* PLN 117 million — combined positive effect of otHactors, including mainly gain on the disposal of
interests held in the Nyhamna licence in Norwag024.

After depreciation and amortisation expense of F2]970) million, EBIT for 2024 came in at PLN 5,542

million.

In 2024, net finance income was PLN 37 million. ekftax expense of PLN (3,983) million, net probt f
2024 was PLN 1,597 million, up by PLN 149 millioeay on year.

Negative net debt (cash surplus) as at 31 Decefilizr was PLN (455) million.
As at 31 December 2024, the headcount was 12dawreased by 13 persons year on year.

6. Polska Spotka Gazownictwa Sp. z 0.0.

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 6=(3-4) 7=(3-4)/4
Revenue PLN million 7,297 6,553 1,703 744 11.4%
EBITDA PLN million 3,120 2,705 994 415 15.3%
EBIT PLN million 1,556 1,259 767 297 23.6%
Net profit PLN million 801 632 552 169 26.7%
Equity PLN million 17,034 16,403 14,897 631 3.8%
Total assets PLN million 28,468 26,848 25,067 1,620 6.0%
Headcount as at 31 December no. of persons 11,840 11,839 11,738 1 0.0%

Revenue was PLN 7,297 million, having increased hy% year on year.

In 2024, EBITDA was PLN 3,120 million, up by PLN&nillion year on year. This increase included:

e PLN (72) million — negative effect of impairmenskes;

* PLN 487 million — combined positive effect of othiactors, including mainly higher revenue from
distribution services and grid connection chargesl a gain on the annual high-methane and nitrogen-
rich gas balancing. These positive effects werdighigr offset by the negative effect of higher \abie
costs, including mainly gas transmission costs.

After depreciation and amortisation expense of KL]$64) million, EBIT for 2024 came in at PLN 1,556

million.
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In 2024, net finance costs were PLN (563) milligditer tax expense of PLN (192) million, net profiar
2024 was PLN 801 million, up by PLN 169 million yem year.

Net debt as at 31 December 2024 was PLN 5,93Comilli

As at 31 December 2024, the headcount was 11,84 drincreased by 1 person year on year.

7. PGNIG TERMIKA S.A.

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 6=(3-4) 7=(3-4)/4
Revenue PLN million 8,870 9,561 1,919 (691) (7.2%)
EBITDA PLN million 1,900 1,212 (133) 688 56.8%
EBIT PLN million 1,287 596 (218) 691 115.9%
Net profit PLN million 868 222 (173) 646 291.0%
Equity PLN million 3,386 2,514 1,559 872 34.7%
Total assets PLN million 11,072 10,225 11,201 847 8.3%
Headcount as at 31 December no. of persons 1,843 1,848 1,811 (5) (0.3%)

Revenue was PLN 8,870 million, having decrease(¥V )% year on year.

In 2024, EBITDA was PLN 1,900 million, up by PLN&&nillion year on year. This increase included:

* PLN 401 million — a positive effect reflecting thbsence of the 2023 one-off loss on the remeasateme
of assets and liabilities as at the merger date;

 PLN 83 million — a positive effect reflecting toetlabsence of net contributions to the Price Diffeee
Compensation Fund paid in 2023;

* PLN 204 million — combined positive effect of otHactors, including mainly higher trading margins,
partially offset by other expenses of PLN (176)limnil (reflecting the non-recurrence of compensation
received from PKP Cargo in 2023) and by higher logad and labour costs.

After depreciation and amortisation expense of RBMN3) million, EBIT for 2024 came in at PLN 1,287

million.

In 2024, net finance costs were PLN (193) milligifiter tax expense of PLN (225) million, net profiitr

2024 was PLN 868 million, up by PLN 646 million yem year.

Net debt as at 31 December 2024 was PLN 4,12 3omilli
As at 31 December 2024, the headcount was 1,84Bghdecreased by (5) persons.

8. PGNIG Obrot Detaliczny Sp. z o.0.

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 6=(3-4) 7=(3-4)/4
Revenue PLN million 27,147 50,603 10,469 (23,456) (46.4% )
EBITDA PLN million (79) (4,232) (850) 4,153 98.1%
EBIT PLN million (105) (4,255) (863) 4,150 97.5%
Net profit PLN million 4 (3,625) (680) 3,629 -
Equity PLN million 2,895 4,090 2,056 (1,195) (29.2%)
Total assets PLN million 7,784 12,800 8,688 (5,016) (39.2%)
Headcount as at 31 December no. of persons 2,332 2,387 2,453 (55) (2.3%)

Revenue was PLN 27,147 million, having decrease@byt)% year on year.

In 2024, EBITDA was PLN (79) million, up by PLN 43 million year on year. This improvement included:

* PLN 5,314 million — no one-off loss on the remeasugnt of assets and liabilities as at the mergeer;, da

* PLN (2,196) million — negative effect of lower marg on sales of high-methane gas, partially offget
higher margins on sales of nitrogen-rich gas;

* PLN 1,450 million — positive volume effect, drivamainly by the resale of high-methane gas surplus fo
system balancing;
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 PLN (415) million — combined effect of other facpincluding mainly a negative change in other
expenses of PLN (228) million, arising on the 2G2Rase of balance-sheet provisions (chiefly for
potential liabilities to Polska Spétka Gazownictasad for temperature-risk exposure). The remainder
reflects higher labour costs and recognition ofss lallowance for gas receivables (whereas 2023 saw
partial reversal).

After depreciation and amortisation expense of RRB) million, EBIT came in at PLN (105) million in

2024.

In 2024, net finance income was PLN 92 million.ekftax expense of PLN (30) million, net profit 2024

was PLN 4 million, up by PLN 3,629 million year gear.

Negative net debt (cash surplus) as at 31 Decefil#r was PLN (305) million.

As at 31 December 2024, the headcount was 2,38mchdecreased by (55) persons.

9. ORLEN DEUTSCHLAND GROUP

Item UoM 2024 2023 2022 change change (%)
1 2 3 4 5 6=(3-4) 7=(3-4)/4
Revenue PLN million 13,116 14,700 17,742 (1,584) (10.8%)
EBITDA PLN million 481 410 733 7 17.3%
EBIT PLN million 263 195 528 68 34.9%
Net profit PLN million 185 144 364 41 28.5%
Equity PLN million 973 942 1,013 31 3.3%
Total assets PLN million 3,288 3,444 3,589 (156) (4.5%)
Headcount as at 31 December no. of persons 267 267 234 0 0.0%

Revenue was PLN 13,116 million, having decrease 0y8)% year on year.

EBITDA in 2024 was PLN 481 million, up by PLN 71li@n year on year:

e PLN 85 million — lower fuel margins more than otfeg improved non-fuel margins;

e PLN 10 million — 7.6% increase in sales of dieseand 2.5% increase in sales of gasoline, paiffised
by (8.4)% decrease in LPG sales and (3.7)% decnedight fuel oil;

 PLN (24) million — combined effect of other factpiacluding mainly a negative PLN (58) million
change in other expenses, primarily due to thereoorrence of a tax refund received in 2023, a$ agel
higher service station operating costs and labosirs¢ partly offset by improved trading margins.

After depreciation and amortisation expense of RRM8) million, EBIT for 2024 came in at PLN 263

million.

In 2024, net finance income was PLN 2 million. Aftax expense of PLN (80) million, net profit fod24

was PLN 185 million.

Negative net debt (cash surplus) as at 31 Decegfilir was PLN (36) million.
As at 31 December 2024, the headcount was 26 hdaemained flat.

10. OTHER ORLEN GROUP COMPANIES AND CONSOLIDATION ADJUS TMENTS - LIFO-
based EBITDA of PLN (517) million, including mainly:

e PLN 550 million — PGNIG Supply Trading

e PLN 371 million — Lotos Kolej

e PLN 278 million — the ORLEN WIND3 Group
e PLN 186 million — Orlen Qil

e PLN 74 million — the ORLEN Austria Group

e PLN 70 million — ORLEN Serwis

e PLN 65 million — IKS Solino

* PLN 58 million — ORLEN TransPolonia
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* PLN 50 million — ORLEN ENERGIA

* PLN 44 million — ORLEN Asfalt

e PLN (956) million — the ORLEN Potudnie Group

e PLN (257) million — the ORLEN Upstream Group

e PLN (249) million — the RUCH Group

 PLN (801) million — the combined result of the attwmpanies and consolidation adjustments
related mainly to the remeasurement of provisiamrsGQO, emission allowances and changes in
accounting policies.

XV. ASSESSMENT OF THE USE OF NON-CURRENT ASSETS, INPARTICULAR REAL
PROPERTY, BY THE COMPANY

Property not used in day-to-day operations of ORLEN. (such as land, including land on which clesed
down service stations are located, non-operatisealice stations, petroleum product plants andageor
depots) is regularly reviewed in terms of its pblesisale or lease, or use for the purposes of pthnn
investment/reactivation projects. Property whiabiloiving an internal analysis within the Companye a
recognised as unsuitable for the Company’s needsissigned for disposal.

As at 31 December 2024, ORLEN S.A. held 359 progeiiot used in day-to-day operations, with a total
carrying amount of PLN 338.36 million, which aret pdanned to be used. 110 of these properties, avith
total carrying amount of PLN 30.31 million and wahtotal market value of PLN 55.40 million, werdche
for sale, and 22, with a total annual asking revaéifle of PLN 1.15 million, were held for lease.

In 2024, four properties with a net carrying amoahPLN 0.18 million were sold for PLN 0.58 million
(VAT exclusive). In addition, following the adopticof a relevant resolution by the Company’s General
Meeting, items of property, plant and equipmentemeontributed (in-kind contribution) to Polska Sgdt
Gazownictwa Sp. z o0.0., which comprised transmissigrastructure equipment, i.e. 15 gas pipelines
together with accompanying gas grid facilities, anaperties situated in the Provinces of Krakowesadw,
Zielona Gora, tod, Szczecin, and Pozfiawith a carrying amount of PLN 57.65 million, far net
consideration of PLN 196.71 million. Following thesue of administrative decisions permitting the
execution of road construction projects, the Compérfeited legal titles to 13 properties through
expropriation in favour of the State Treasury.

Properties or parts thereof that are not usedarCibmpany’s day-to-day operations may be leasegeat-
end 2024, there were 411 property lease contnaetact.

At ORLEN S.A,, 1,217 items of non-current asseatgl(iding plant and equipment) which are not used by
the Company in its day-to-day operations and ateplamned to be used in the future have been iikshti
for potential disposal, decommissioning, or lease.

The Supervisory Board positively assesses the eatah reasonableness of the use of the Company's no
current assets in its operations, including theagament of properties that are no longer in use.

Chair of the Supervisory Board
ORLEN S.A.
Wojciech Popiotek

Warsaw, May 2025
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