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In the following pages a set of tables presents the quantitative information that the Company must provide in 

compliance with article 84-quater of Consob’s Issuers Regulation Nr. 11971 (as lastly modified under resolution no. 

21623 of December 10, 2020). 

 

In such regards, please note that the information requested at Section I and at the First Part of Section II of the 

Compensation Report, to be prepared in compliance with Attachment 3A, Schedule 7-bis of the above-mentioned 

Regulation, is contained in the “2024 Group Remuneration Policy and Report”, of which this document represents an 

enclosure. 

 

The following set of tables provides the information foreseen by the Second Part of the above-mentioned Section II.  

For a deeper understanding of the methodological criteria underlying the information reported in the various tables, 

reference is made to Annex 3A of the said Consob Regulation. 

 

Here below a brief information on the contents of the various tables: 

 

TABLE 1: Compensation paid to members of the administrative and auditing bodies, to general managers and 

to other executives with strategic responsibilities 

Provides, at an individual level and on an accrual basis, the details of the compensation paid to the members of the 

Board of Directors, Board of Statutory Auditors and General Managers.  

In compliance with Consob Resolution Nr. n. 21623 of 10.12.2020, from 2021 the information regarding “Bonuses 

and other incentives” is provided on an accrual basis and independently from the fact that amounts are payable or 

still deferred. This is a different approach from the years up to 2020, when amounts were reported on an out-of-

pocket basis and included both the cash upfront quota of the annual bonus as well as the deferred amounts paid 

from previous years. 

For the other executives with strategic responsibilities, the information is provided on an aggregate basis. The related 

perimeter – defined by the Board of Directors on October 12, 2021 –includes the the Head of Internal Audit and the 

members of the "Group Executive Committee" – with the exclusion of those belonging to the "CEO Office". The data 

are reported pro quota for the period during which the role was covered in 2023 and, for comparability purposes, 

correspond to ca. 11.5 Full Time Equivalents (FTEs).  

The overall compensation paid by UniCredit S.p.A. for 2023 to the Board of Directors and to the Board of Statutory 

Auditors amounts respectively to € 6,204,660 e € 965,149. 

The “Fair value of equity compensation” (column 7) does not represent a value actually paid to/gained by the 

beneficiaries of equity plans, being instead the cost that the Company is booking - on an accrual basis and during the 

vesting period - in consideration of the provision of incentives based on financial instruments. More details on such 

plans are provided at the following Table 2 and Table 3A. 

The value reported in column 8 ("Severance indemnity for end of office or termination of employment") refers to the 

amount that was defined upon termination of the employment relationship of a former executive with strategic 

responsibilities, which took place in compliance with the provisions of the Group's Termination Payments Policy; the 

amount, - being an indemnity in lieu of notice- was paid in cash and without application of deferrals, malus and 

claw-back clauses. 

 

 

TABLE 2: Stock Options assigned to the members of the administrative body, to general managers and other 

executives with strategic responsibilities 

The table is not included because none of the members of the Board of Directors, Board of Statutory Auditors or other 

managers with strategic responsibilities currently benefit from incentive plans based on stock options. 

Furthermore, neither the non-executive members of the Board of Directors, nor the members of the Board of 

Statutory Auditors benefit from any incentive plan, be it based on financial instruments or cash. 

 

 

TABLE 3A: Incentive plans based on financial instruments other than stock options, in favor of members of the 

administrative body, general managers and other executives with strategic responsibilities 

The table reports the number of shares promised and/or granted in connection with short / long term incentive 

systems. 
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With reference to the Group Incentive Systems, the table reports the shares granted / promised in relation to equity 

deferrals, subject to malus and claw-back clauses. For the plans’ features reference is made to the description 

contained in the Remuneration Report.  

The Fair Value represents the cost booked for 2023 in compliance with IFRS2. In such regards, it is specified that the 

value referred to the other executives with strategic responsibilities also includes the costs related to the incentives 

that were kept as "good leavers" by the executives whose employment relationship was terminated during the year 

and that had to be entirely booked in 2023, based on the international accounting standards. 

The vesting dates reported at columns (3) and (6) represent the date on which the shares become available for the 

beneficiary, after their vesting and upon expiry of one further year of mandatory retention. 

The tranches of financial instruments assigned under the 2023 Group Incentive System (GIS 2023) and vesting from 

31.12.2027 are, for the CEO and the other executives with strategic responsibilities not belonging to control 

functions, subject to a further evaluation at 31.12.2026 of a set of long term performance indicators. 

Similarly, the tranches of financial instruments assigned under the 2022 Group Incentive System (GIS 2022) and 

vesting from 31.12.2026 are, for the CEO and the other executives with strategic responsibilities not belonging to 

control functions, subject to a further evaluation at 31.12.2025 of a set of long term performance indicators. 
 
 

TABLE 3B: Monetary incentive plans in favor of members of the administrative body, general managers and other 

executives with strategic responsibilities 

Provides the details of all the cash incentives accrued and / or paid during the year in favor of the Chief Executive 

Officer and the other executives with strategic responsibilities. Neither the non-executive members of the Board of 

Directors, nor the Statutory Auditors receive any variable compensation. 

No annual incentives were paid in monetary form related to 2023 in connection with the fact that the GIS 2023 

provides, for the CEO and other key management personnel, for the payment of their annual bonuses exclusively in 

financial instruments.  

The results achieved during the year allow the full payment of deferred amounts that are subject to the verification 

of the access conditions as at December 31, 2023. 

 

 

Information on the investments held by the members of the administrative and auditing bodies, by general 

managers and by other executives with strategic responsibilities 

Table 1 and Table 2, drafted in compliance with schedule 7-ter, provide the shareholdings in UniCredit or its 

controlled/associated companies held, respectively, by the members of the administrative / auditing bodies as well 

as by other executives with strategic responsibilities.  

 



 
 

4    Annex 1 to 2024 Group Remuneration Policy and Report · UniCredit      

 
C

o
n

so
b

 Is
su

er
s 

R
eg

u
la

ti
o

n
 n

r.
 1

1
9

7
1

 -
 A

n
n

ex
 3

A
 /

 S
ch

ed
u

le
 7

-b
is

TA
B

LE
 1

: C
o

m
p

en
sa

ti
o

n
 p

ai
d

 t
o

 m
em

b
er

s 
o

f 
th

e 
ad

m
in

is
tr

at
iv

e 
an

d
 a

u
d

it
in

g
 b

o
d

ie
s,

 t
o

 g
en

er
al

 m
an

ag
er

s 
an

d
 t

o
 o

th
er

 e
xe

cu
ti

ve
s 

w
it

h
 s

tr
at

eg
ic

 r
es

p
o

n
si

b
il

it
ie

s.

A
m

o
u

n
ts

 in
 E

u
ro

(A
)

(B
)

(D
)

(2
)

(4
)

(5
)

(6
)

(7
)

(8
)

Em
o

lu
m

en
t

s 
re

so
lv

ed
 

b
y 

th
e 

S
h

ar
eh

o
ld

e

rs
' M

ee
ti

n
g

A
tt

en
d

an
ce

 

to
ke

n
s

Lu
m

p
 s

u
m

 

ex
p

en
se

 

re
im

b
u

rs
em

en
ts

C
o

m
p

.f
o

r 

sp
ec

if
ic

 

o
ff

ic
es

 e
x 

se
c.

 2
3

8
9

 

It
al

ia
n

 C
iv

il
 

C
o

d
e

Em
p

lo
ym

en
t 

fi
xe

d
 s

al
ar

y
To

ta
l

B
o

n
u

se
s 

an
d

 

o
th

er
 

in
ce

n
ti

ve
s

P
ro

fi
t 

sh
ar

in
g

P
ie

tr
o

 C
ar

lo
 P

ad
o

an
C

ha
ir 

of
 t

he
 B

oa
rd

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

90
,0

00
16

,2
00

78
9,

00
0

89
5,

20
0

21
,4

04
91

6,
60

4

M
em

be
r 

of
 I

nt
er

na
l C

on
tr

ol
s 

an
d 

R
is

ks
 

C
om

m
itt

ee
30

/0
3/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

37
,9

45
10

,6
00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

ap
pr

ov
. 

A
R

 

20
23

3,
20

0
3,

20
0

3,
20

0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

7,
94

5
30

,0
00

0
78

9,
00

0
0

94
6,

94
5

0
0

0
21

,4
04

0
96

8,
34

9
0

0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
7,

94
5

30
,0

00
0

78
9,

00
0

0
94

6,
94

5
0

0
0

21
,4

04
0

96
8,

34
9

0
0

L
am

b
er

to
 A

n
d

re
o

tt
i

D
ep

ut
y 

V
ic

e 
C

ha
ir 

of
 t

he
 B

oa
rd

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

90
,0

00
9,

80
0

99
,8

00
99

,8
00

C
ha

ir 
of

 C
or

p.
 G

ov
er

na
nc

e 
an

d 
N

om
in

at
io

n 

C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

35
,0

00
9,

60
0

10
,0

00
54

,6
00

54
,6

00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

2,
40

0
2,

40
0

2,
40

0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
21

,8
00

0
10

,0
00

0
15

6,
80

0
0

0
0

0
0

15
6,

80
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
5,

00
0

21
,8

00
0

10
,0

00
0

15
6,

80
0

0
0

0
0

0
15

6,
80

0
0

0

A
n

d
re

a 
O

rc
el

C
hi

ef
 E

xe
cu

tiv
e 

O
ff

ic
er

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

90
,0

00
15

,8
00

56
0,

00
0

2,
60

0,
00

0
3,

26
5,

80
0

1,
44

0
22

,3
68

3,
28

9,
60

8
3,

60
5,

37
6

0

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

0
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
90

,0
00

15
,8

00
0

56
0,

00
0

2,
60

0,
00

0
3,

26
5,

80
0

0
0

0
1,

44
0

22
,3

68
3,

28
9,

60
8

3,
60

5,
37

6
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

90
,0

00
15

,8
00

0
56

0,
00

0
2,

60
0,

00
0

3,
26

5,
80

0
0

0
0

1,
44

0
22

,3
68

3,
28

9,
60

8
3,

60
5,

37
6

0

V
in

ce
n

zo
 C

ar
ie

llo
M

em
be

r 
of

 t
he

 B
oa

rd
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

90
,0

00
16

,4
00

10
6,

40
0

10
,4

61
11

6,
86

1

M
em

be
r 

of
 R

el
at

ed
 P

ar
tie

s 
C

om
m

itt
ee

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

35
,0

00
9,

60
0

44
,6

00
44

,6
00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

80
0

80
0

80
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
26

,8
00

0
0

0
15

1,
80

0
0

0
0

10
,4

61
0

16
2,

26
1

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
5,

00
0

26
,8

00
0

0
0

15
1,

80
0

0
0

0
10

,4
61

0
16

2,
26

1
0

0

N
o

n
-

m
o

n
et

ar
y 

b
en

ef
it

s

O
th

er
 

re
m

u
n

er
at

i

o
n

To
ta

l

Fa
ir

 v
al

u
e 

o
f 

eq
u

it
y 

co
m

p
en

sa
ti

o

n

S
ev

er
an

ce
 

in
d

em
n

it
y 

fo
r 

en
d

 o
f 

o
ff

ic
e 

o
r 

te
rm

in
at

io
n

 

o
f 

em
p

lo
ym

en
t

(C
)

(1
)

(3
)

N
am

e 
an

d
 s

u
rn

am
e

O
ff

ic
e

P
er

io
d

 f
o

r 
w

h
ic

h
 o

ff
ic

e 
w

as
 h

el
d

O
ff

ic
e 

ex
p

ir
y

Fi
xe

d
 c

o
m

p
en

sa
ti

o
n

C
o

m
p

en
sa

ti

o
n

 f
o

r 

co
m

m
it

te
e 

p
ar

ti
ci

p
at

io

n

V
ar

ia
b

le
 n

o
n

-e
q

u
it

y 

co
m

p
en

sa
ti

o
n



 
 

5    Annex 1 to 2024 Group Remuneration Policy and Report · UniCredit     

 

(A
)

(B
)

(D
)

(2
)

(4
)

(5
)

(6
)

(7
)

(8
)

Em
o

lu
m

en
t

s 
re

so
lv

ed
 

b
y 

th
e 

S
h

ar
eh

o
ld

e
rs

' M
ee

ti
n

g

A
tt

en
d

an
ce

 

to
ke

n
s

Lu
m

p
 s

u
m

 
ex

p
en

se
 

re
im

b
u

rs
em

en
ts

C
o

m
p

.f
o

r 
sp

ec
if

ic
 

o
ff

ic
es

 e
x 

se
c.

 2
3

8
9

 
It

al
ia

n
 C

iv
il

 
C

o
d

e

Em
p

lo
ym

en
t 

fi
xe

d
 s

al
ar

y
To

ta
l

B
o

n
u

se
s 

an
d

 

o
th

er
 

in
ce

n
ti

ve
s

P
ro

fi
t 

sh
ar

in
g

E
le

n
a 

C
ar

le
tt

i
M

em
be

r 
of

 t
he

 B
oa

rd
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

90
,0

00
17

,4
00

10
7,

40
0

10
7,

40
0

C
ha

ir 
of

 I
nt

er
na

l C
on

tr
ol

s 
an

d 
R

is
ks

 C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

50
,0

00
21

,4
00

10
0,

00
0

17
1,

40
0

17
1,

40
0

M
em

be
r 

of
 R

el
at

ed
 P

ar
tie

s 
C

om
m

itt
ee

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

35
,0

00
9,

20
0

44
,2

00
44

,2
00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

80
0

80
0

80
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
17

5,
00

0
48

,8
00

0
10

0,
00

0
0

32
3,

80
0

0
0

0
0

0
32

3,
80

0
0

0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

17
5,

00
0

48
,8

00
0

10
0,

00
0

0
32

3,
80

0
0

0
0

0
0

32
3,

80
0

0
0

Ja
yn

e-
A

n
n

e 
G

ad
h

ia
M

em
be

r 
of

 t
he

 B
oa

rd
01

/0
1/

20
23

07
/0

2/
20

23
9,

37
0

1,
40

0
10

,7
70

10
,7

70

C
ha

ir 
of

 R
em

un
er

at
io

n 
C

om
m

itt
ee

01
/0

1/
20

23
07

/0
2/

20
23

3,
64

4
80

0
1,

04
1

5,
48

5
5,

48
5

M
em

be
r 

of
 C

or
po

ra
te

 G
ov

er
na

nc
e 

an
d 

N
om

in
at

io
n 

C
om

m
itt

ee
01

/0
1/

20
23

07
/0

2/
20

23
3,

64
4

40
0

4,
04

4
4,

04
4

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

0
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
16

,6
58

2,
60

0
0

1,
04

1
0

20
,2

99
0

0
0

0
0

20
,2

99
0

0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

16
,6

58
2,

60
0

0
1,

04
1

0
20

,2
99

0
0

0
0

0
20

,2
99

0
0

Je
ff

re
y 

A
la

n
 H

ed
b

er
g

M
em

be
r 

of
 t

he
 B

oa
rd

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

90
,0

00
17

,4
00

10
7,

40
0

10
7,

40
0

M
em

be
r 

of
 E

S
G

 C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

35
,0

00
5,

60
0

40
,6

00
40

,6
00

C
ha

ir 
of

 R
em

un
er

at
io

n 
C

om
m

itt
ee

16
/0

2/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

30
,5

89
4,

40
0

8,
74

0

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

4,
40

0
4,

40
0

4,
40

0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
15

5,
58

9
31

,8
00

0
8,

74
0

0
19

6,
12

9
0

0
0

0
0

19
6,

12
9

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

15
5,

58
9

31
,8

00
0

8,
74

0
0

19
6,

12
9

0
0

0
0

0
19

6,
12

9
0

0

B
ea

tr
iz

 L
ar

a 
B

ar
to

lo
m

é
M

em
be

r 
of

 t
he

 B
oa

rd
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

90
,0

00
13

,4
00

10
3,

40
0

10
3,

40
0

M
em

be
r 

of
 E

S
G

 C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

35
,0

00
5,

60
0

40
,6

00
40

,6
00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

80
0

80
0

80
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
19

,8
00

0
0

0
14

4,
80

0
0

0
0

0
0

14
4,

80
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
5,

00
0

19
,8

00
0

0
0

14
4,

80
0

0
0

0
0

0
14

4,
80

0
0

0

N
o

n
-

m
o

n
et

ar
y 

b
en

ef
it

s

O
th

er
 

re
m

u
n

er
at

i
o

n
To

ta
l

Fa
ir

 v
al

u
e 

o
f 

eq
u

it
y 

co
m

p
en

sa
ti

o
n

S
ev

er
an

ce
 

in
d

em
n

it
y 

fo
r 

en
d

 o
f 

o
ff

ic
e 

o
r 

te
rm

in
at

io
n

 

o
f 

em
p

lo
ym

en
t

(C
)

(1
)

(3
)

N
am

e 
an

d
 s

u
rn

am
e

O
ff

ic
e

P
er

io
d

 f
o

r 
w

h
ic

h
 o

ff
ic

e 
w

as
 h

el
d

O
ff

ic
e 

ex
p

ir
y

Fi
xe

d
 c

o
m

p
en

sa
ti

o
n

C
o

m
p

en
sa

ti

o
n

 f
o

r 
co

m
m

it
te

e 
p

ar
ti

ci
p

at
io

n

V
ar

ia
b

le
 n

o
n

-e
q

u
it

y 
co

m
p

en
sa

ti
o

n



 

    UniCredit · Annex 1 to 2024 Group Remuneration Policy and Report    6 

 
(A

)
(B

)
(D

)
(2

)
(4

)
(5

)
(6

)
(7

)
(8

)

Em
o

lu
m

en
t

s 
re

so
lv

ed
 

b
y 

th
e 

S
h

ar
eh

o
ld

e
rs

' M
ee

ti
n

g

A
tt

en
d

an
ce

 

to
ke

n
s

Lu
m

p
 s

u
m

 
ex

p
en

se
 

re
im

b
u

rs
em

en
ts

C
o

m
p

.f
o

r 
sp

ec
if

ic
 

o
ff

ic
es

 e
x 

se
c.

 2
3

8
9

 
It

al
ia

n
 C

iv
il

 
C

o
d

e

Em
p

lo
ym

en
t 

fi
xe

d
 s

al
ar

y
To

ta
l

B
o

n
u

se
s 

an
d

 

o
th

er
 

in
ce

n
ti

ve
s

P
ro

fi
t 

sh
ar

in
g

L
u

ca
 M

o
lin

ar
i

M
em

be
r 

of
 t

he
 B

oa
rd

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

90
,0

00
12

,0
00

10
2,

00
0

10
2,

00
0

M
em

be
r 

of
 R

em
un

er
at

io
n 

C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

35
,0

00
5,

20
0

40
,2

00
40

,2
00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

80
0

80
0

80
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
18

,0
00

0
0

0
14

3,
00

0
0

0
0

0
0

14
3,

00
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
5,

00
0

18
,0

00
0

0
0

14
3,

00
0

0
0

0
0

0
14

3,
00

0
0

0

M
ar

ia
 P

ie
rd

ic
ch

i
M

em
be

r 
of

 t
he

 B
oa

rd
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

90
,0

00
15

,8
00

10
5,

80
0

10
5,

80
0

C
ha

ir 
of

 R
el

at
ed

 P
ar

tie
s 

C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

35
,0

00
9,

60
0

10
,0

00
54

,6
00

54
,6

00

M
em

be
r 

of
 I

nt
er

na
l C

on
tr

ol
s 

an
d 

R
is

ks
 

C
om

m
itt

ee
01

/0
1/

20
23

30
/0

3/
20

23
12

,1
92

8,
40

0
20

,5
92

20
,5

92

M
em

be
r 

of
 C

or
p.

 G
ov

er
na

nc
e 

an
d 

N
om

in
at

io
n 

C
om

m
itt

ee
30

/0
3/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

26
,5

62
9,

20
0

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

3,
20

0
3,

20
0

3,
20

0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
16

3,
75

3
46

,2
00

0
10

,0
00

0
21

9,
95

3
0

0
0

0
0

21
9,

95
3

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

16
3,

75
3

46
,2

00
0

10
,0

00
0

21
9,

95
3

0
0

0
0

0
21

9,
95

3
0

0

F
ra

n
ce

sc
a 

T
o

n
d

i
M

em
be

r 
of

 t
he

 B
oa

rd
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

90
,0

00
11

,2
00

10
1,

20
0

10
1,

20
0

M
em

be
r 

of
 I

nt
er

na
l C

on
tr

ol
s 

an
d 

R
is

ks
 

C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

50
,0

00
15

,0
00

65
,0

00
65

,0
00

C
ha

ir 
of

 E
S

G
 C

om
m

itt
ee

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

35
,0

00
5,

20
0

10
,0

00
50

,2
00

50
,2

00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

80
0

80
0

80
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
17

5,
00

0
32

,2
00

0
10

,0
00

0
21

7,
20

0
0

0
0

0
0

21
7,

20
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

17
5,

00
0

32
,2

00
0

10
,0

00
0

21
7,

20
0

0
0

0
0

0
21

7,
20

0
0

0

R
en

at
e 

W
ag

n
er

M
em

be
r 

of
 t

he
 B

oa
rd

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

90
,0

00
8,

20
0

98
,2

00
98

,2
00

M
em

be
r 

of
 R

em
un

er
at

io
n 

C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

35
,0

00
4,

40
0

39
,4

00
39

,4
00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

80
0

80
0

80
0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
13

,4
00

0
0

0
13

8,
40

0
0

0
0

0
0

13
8,

40
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
5,

00
0

13
,4

00
0

0
0

13
8,

40
0

0
0

0
0

0
13

8,
40

0
0

0

N
o

n
-

m
o

n
et

ar
y 

b
en

ef
it

s

O
th

er
 

re
m

u
n

er
at

i
o

n
To

ta
l

Fa
ir

 v
al

u
e 

o
f 

eq
u

it
y 

co
m

p
en

sa
ti

o
n

S
ev

er
an

ce
 

in
d

em
n

it
y 

fo
r 

en
d

 o
f 

o
ff

ic
e 

o
r 

te
rm

in
at

io
n

 

o
f 

em
p

lo
ym

en
t

(C
)

(1
)

(3
)

N
am

e 
an

d
 s

u
rn

am
e

O
ff

ic
e

P
er

io
d

 f
o

r 
w

h
ic

h
 o

ff
ic

e 
w

as
 h

el
d

O
ff

ic
e 

ex
p

ir
y

Fi
xe

d
 c

o
m

p
en

sa
ti

o
n

C
o

m
p

en
sa

ti

o
n

 f
o

r 
co

m
m

it
te

e 
p

ar
ti

ci
p

at
io

n

V
ar

ia
b

le
 n

o
n

-e
q

u
it

y 
co

m
p

en
sa

ti
o

n



 
 

7    Annex 1 to 2024 Group Remuneration Policy and Report · UniCredit     

 

(A
)

(B
)

(D
)

(2
)

(4
)

(5
)

(6
)

(7
)

(8
)

Em
o

lu
m

en
t

s 
re

so
lv

ed
 

b
y 

th
e 

S
h

ar
eh

o
ld

e

rs
' M

ee
ti

n
g

A
tt

en
d

an
ce

 

to
ke

n
s

Lu
m

p
 s

u
m

 

ex
p

en
se

 

re
im

b
u

rs
em

en
ts

C
o

m
p

.f
o

r 

sp
ec

if
ic

 

o
ff

ic
es

 e
x 

se
c.

 2
3

8
9

 

It
al

ia
n

 C
iv

il
 

C
o

d
e

Em
p

lo
ym

en
t 

fi
xe

d
 s

al
ar

y
To

ta
l

B
o

n
u

se
s 

an
d

 

o
th

er
 

in
ce

n
ti

ve
s

P
ro

fi
t 

sh
ar

in
g

A
le

xa
n

d
er

 W
o

lfg
ri

n
g

M
em

be
r 

of
 t

he
 B

oa
rd

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
23

90
,0

00
12

,4
00

10
2,

40
0

10
,4

61
11

2,
86

1

M
em

be
r 

of
 I

nt
er

na
l C

on
tr

ol
s 

an
d 

R
is

ks
 

C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

50
,0

00
14

,6
00

64
,6

00
64

,6
00

M
em

be
r 

of
 C

or
p.

 G
ov

er
na

nc
e 

an
d 

N
om

in
at

io
n 

C
om

m
itt

ee
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
23

35
,0

00
9,

20
0

44
,2

00
44

,2
00

P
ar

tic
ip

at
io

n 
O

ff
 S

ite
 M

ee
tin

g 
an

d 
ot

he
r 

C
om

m
itt

ee
s 

as
 g

ue
st

2,
40

0
2,

40
0

2,
40

0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
17

5,
00

0
38

,6
00

0
0

0
21

3,
60

0
0

0
0

10
,4

61
0

22
4,

06
1

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

17
5,

00
0

38
,6

00
0

0
0

21
3,

60
0

0
0

0
10

,4
61

0
22

4,
06

1
0

0

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
1,
70
3,
94
5

34
5,
80
0

0
1,
48
8,
78
1

2,
60
0,
00
0

6,
13

8,
52

6
0

0
0

43
,7

66
22

,3
68

6,
20

4,
66

0
3,

60
5,

37
6

0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

(II
I) 

T
o

ta
l

1,
70
3,
94
5

34
5,
80
0

0
1,
48
8,
78
1

2,
60
0,
00
0

6,
13

8,
52

6
0

0
0

43
,7

66
22

,3
68

6,
20

4,
66

0
3,

60
5,

37
6

0

N
o

n
-

m
o

n
et

ar
y 

b
en

ef
it

s

O
th

er
 

re
m

u
n

er
at

i

o
n

To
ta

l

Fa
ir

 v
al

u
e 

o
f 

eq
u

it
y 

co
m

p
en

sa
ti

o

n

S
ev

er
an

ce
 

in
d

em
n

it
y 

fo
r 

en
d

 o
f 

o
ff

ic
e 

o
r 

te
rm

in
at

io
n

 

o
f 

em
p

lo
ym

en
t

(C
)

(1
)

(3
)

N
am

e 
an

d
 s

u
rn

am
e

O
ff

ic
e

P
er

io
d

 f
o

r 
w

h
ic

h
 o

ff
ic

e 
w

as
 h

el
d

O
ff

ic
e 

ex
p

ir
y

Fi
xe

d
 c

o
m

p
en

sa
ti

o
n

C
o

m
p

en
sa

ti

o
n

 f
o

r 

co
m

m
it

te
e 

p
ar

ti
ci

p
at

io

n

V
ar

ia
b

le
 n

o
n

-e
q

u
it

y 

co
m

p
en

sa
ti

o
n

T
O

T
A

L
 B

O
A

R
D

 O
F

 

D
IR

E
C

T
O

R
S



 

    UniCredit · Annex 1 to 2024 Group Remuneration Policy and Report    8 

 

(A
)

(B
)

(D
)

(2
)

(4
)

(5
)

(6
)

(7
)

(8
)

Em
o

lu
m

en
t

s 
re

so
lv

ed
 

b
y 

th
e 

S
h

ar
eh

o
ld

e
rs

' M
ee

ti
n

g

A
tt

en
d

an
ce

 

to
ke

n
s

Lu
m

p
 s

u
m

 
ex

p
en

se
 

re
im

b
u

rs
em

en
ts

C
o

m
p

.f
o

r 
sp

ec
if

ic
 

o
ff

ic
es

 e
x 

se
c.

 2
3

8
9

 
It

al
ia

n
 C

iv
il

 
C

o
d

e

Em
p

lo
ym

en
t 

fi
xe

d
 s

al
ar

y
To

ta
l

B
o

n
u

se
s 

an
d

 

o
th

er
 

in
ce

n
ti

ve
s

P
ro

fi
t 

sh
ar

in
g

M
ar

co
 R

ig
o

tt
i

C
ha

ir 
B

oa
rd

 S
ta

tu
to

ry
 A

ud
ito

rs
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
24

19
0,

00
0

21
,2

00
21

1,
20

0
10

,4
20

22
1,

62
0

30
,0

00
30

,0
00

30
,0

00

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
19

0,
00

0
51

,2
00

0
0

0
24

1,
20

0
0

0
0

10
,4

20
0

25
1,

62
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

19
0,

00
0

51
,2

00
0

0
0

24
1,

20
0

0
0

0
10

,4
20

0
25

1,
62

0
0

0

A
n

to
n

el
la

 B
ie

n
tin

es
i

S
ta

nd
in

g 
A

ud
ito

r
01

/0
1/

20
23

31
/1

2/
20

23
ap

pr
ov

. 
A

R
 

20
24

12
5,

00
0

21
,2

00
14

6,
20

0
10

,4
20

15
6,

62
0

16
,0

00
16

,0
00

16
,0

00

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
37

,2
00

0
0

0
16

2,
20

0
0

0
0

10
,4

20
0

17
2,

62
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
5,

00
0

37
,2

00
0

0
0

16
2,

20
0

0
0

0
10

,4
20

0
17

2,
62

0
0

0

C
la

u
d

io
 C

ac
ci

am
an

i
S

ta
nd

in
g 

A
ud

ito
r

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
24

12
5,

00
0

21
,2

00
14

6,
20

0
10

,4
20

15
6,

62
0

15
,6

00
15

,6
00

15
,6

00

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
36

,8
00

0
0

0
16

1,
80

0
0

0
0

10
,4

20
0

17
2,

22
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

0
0

(II
I) 

T
o

ta
l

12
5,

00
0

36
,8

00
0

0
0

16
1,

80
0

0
0

0
10

,4
20

0
17

2,
22

0
0

0

B
en

ed
et

ta
 N

av
ar

ra
S

ta
nd

in
g 

A
ud

ito
r

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
24

12
5,

00
0

21
,2

00
14

6,
20

0
10

,4
20

15
6,

62
0

13
,6

00
13

,6
00

13
,6

00

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
34

,8
00

0
0

0
15

9,
80

0
0

0
0

10
,4

20
0

17
0,

22
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

8,
30

4
35

9
8,

66
3

19
2

8,
85

4

(II
I) 

T
o

ta
l

13
3,

30
4

34
,8

00
35

9
0

0
16

8,
46

3
0

0
0

10
,6

12
0

17
9,

07
4

0
0

G
u

id
o

 P
ao

lu
cc

i
S

ta
nd

in
g 

A
ud

ito
r

01
/0

1/
20

23
31

/1
2/

20
23

ap
pr

ov
. 

A
R

 

20
24

12
5,

00
0

21
,2

00
14

6,
20

0
10

,4
20

15
6,

62
0

16
,8

00
16

,8
00

16
,8

00

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts
12

5,
00

0
38

,0
00

0
0

0
16

3,
00

0
0

0
0

10
,4

20
0

17
3,

42
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

15
,0

00
15

,0
00

1,
19

5
16

,1
95

(II
I) 

T
o

ta
l

14
0,

00
0

38
,0

00
0

0
0

17
8,

00
0

0
0

0
11

,6
15

0
18

9,
61

5
0

0

69
0,

00
0

19
8,

00
0

0
0

0
88

8,
00

0
0

0
0

52
,1

00
0

94
0,

10
0

0
0

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

23
,3

04
0

35
9

0
0

23
,6

63
0

0
0

1,
38

7
0

25
,0

49
0

0

(II
I) 

T
o

ta
l

71
3,

30
4

19
8,

00
0

35
9

0
0

91
1,

66
3

0
0

0
53

,4
87

0
96

5,
14

9
0

0

N
o

n
-

m
o

n
et

ar
y 

b
en

ef
it

s

O
th

er
 

re
m

u
n

er
at

i
o

n
To

ta
l

Fa
ir

 v
al

u
e 

o
f 

eq
u

it
y 

co
m

p
en

sa
ti

o
n

S
ev

er
an

ce
 

in
d

em
n

it
y 

fo
r 

en
d

 o
f 

o
ff

ic
e 

o
r 

te
rm

in
at

io
n

 

o
f 

em
p

lo
ym

en
t

(1
)

(3
)

N
am

e 
an

d
 s

u
rn

am
e

O
ff

ic
e

P
er

io
d

 f
o

r 
w

h
ic

h
 o

ff
ic

e 
w

as
 h

el
d

O
ff

ic
e 

ex
p

ir
y

Fi
xe

d
 c

o
m

p
en

sa
ti

o
n

C
o

m
p

en
sa

ti

o
n

 f
o

r 
co

m
m

it
te

e 
p

ar
ti

ci
p

at
io

n

V
ar

ia
b

le
 n

o
n

-e
q

u
it

y 
co

m
p

en
sa

ti
o

n

A
tt

en
da

nc
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

C
om

m
itt

ee
s 

m
ee

tin
gs

T
O

T
A

L
 B

O
A

R
D

 

S
T

A
T

U
T

O
R

Y
 

A
U

D
IT

O
R

S

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts

A
tt

en
da

nc
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

C
om

m
itt

ee
s 

m
ee

tin
gs

A
tt

en
da

nc
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

C
om

m
itt

ee
s 

m
ee

tin
gs

A
tt

en
da

nc
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

C
om

m
itt

ee
s 

m
ee

tin
gs

A
tt

en
da

nc
e 

B
oa

rd
 o

f 
D

ire
ct

or
s 

an
d 

C
om

m
itt

ee
s 

m
ee

tin
gs

(C
)



 
 

9    Annex 1 to 2024 Group Remuneration Policy and Report · UniCredit     

 

(A
)

(B
)

(D
)

(2
)

(4
)

(5
)

(6
)

(7
)

(8
)

Em
o

lu
m

en
t

s 
re

so
lv

ed
 

b
y 

th
e 

S
h

ar
eh

o
ld

e
rs

' M
ee

ti
n

g

A
tt

en
d

an
ce

 
to

ke
n

s

Lu
m

p
 s

u
m

 
ex

p
en

se
 

re
im

b
u

rs
em

en
ts

C
o

m
p

.f
o

r 
sp

ec
if

ic
 

o
ff

ic
es

 e
x 

se
c.

 2
3

8
9

 
It

al
ia

n
 C

iv
il

 
C

o
de

Em
p

lo
ym

en
t 

fi
xe

d
 s

al
ar

y
To

ta
l

B
o

n
u

se
s 

an
d

 
o

th
er

 
in

ce
n

ti
ve

s

P
ro

fi
t 

sh
ar

in
g

9,
77

7,
01

4
9,

77
7,

01
4

40
2,

03
8

17
1,

63
3

81
,6

96
10

,4
32

,3
81

6,
08

9,
24

4
38

5,
95

1

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 s

u
b

si
d

ia
ri

es
 a

n
d

 a
ss

o
ci

at
es

88
3,

33
3

88
3,

33
3

38
0,

06
4

1,
26

3,
39

7
1,

86
8,

75
3

(T
o

ta
l 1

1.
5 

F
T

E
)

(II
I) 

T
o

ta
l

10
,6

60
,3

47
10

,6
60

,3
47

40
2,

03
8

55
1,

69
7

81
,6

96
11

,6
95

,7
78

7,
95

7,
99

7
38

5,
95

1

N
o

n
-

m
o

n
et

ar
y 

b
en

ef
it

s

O
th

er
 

re
m

u
n

er
at

i
on

To
ta

l

Fa
ir

 v
al

u
e 

o
f 

eq
u

it
y 

co
m

p
en

sa
ti

o
n

S
ev

er
an

ce
 

in
d

em
n

it
y 

fo
r 

en
d

 o
f 

o
ff

ic
e 

o
r 

te
rm

in
at

io
n

 
o

f 
em

p
lo

ym
en

t

(1
)

(3
)

N
am

e 
an

d
 s

u
rn

am
e

O
ff

ic
e

P
er

io
d 

fo
r 

w
h

ic
h

 o
ff

ic
e 

w
as

 h
el

d
O

ff
ic

e 
ex

p
ir

y

Fi
xe

d
 c

o
m

p
en

sa
ti

o
n

C
o

m
p

en
sa

ti
o

n
 f

o
r 

co
m

m
it

te
e 

p
ar

ti
ci

p
at

io
n

V
ar

ia
b

le
 n

o
n

-e
q

u
it

y 
co

m
p

en
sa

ti
o

n

O
th

er
 E

xe
cu

tiv
es

 w
ith

 

S
tr

at
eg

i 

R
es

p
o

n
si

b
ili

tie
s

(I)
 C

o
m

p
en

sa
tio

n
 in

 t
h

e 
co

m
p

an
y 

p
re

p
ar

in
g

 t
h

e 
fin

an
ci

al
 s

ta
te

m
en

ts

(C
)



 

    UniCredit · Annex 1 to 2024 Group Remuneration Policy and Report    10 

 

F
in

an
ci

al
 

in
st

ru
m

en
ts

 v
es

te
d

 

d
u

ri
n

g
 t

h
e 

ye
ar

 

an
d

 n
o

t 
as

si
g

n
ed

F
in

an
ci

al
 

in
st

ru
m

en
ts

 

re
le

va
n

t 
to

 t
h

e 
ye

ar

A
B

(1
)

(2
)

(3
)

(4
)

(5
)

(6
)

(7
)

(8
)

(9
)

(1
0)

(1
1)

(1
2)

N
am

e 
an

d
 s

u
rn

am
e

O
ff

ic
e

P
la

n

N
u

m
b

er
 a

n
d

 t
yp

e 

o
f 

fin
an

ci
al

 

in
st

ru
m

en
ts

V
es

tin
g

 p
er

io
d

 (
a)

N
u

m
b

er
 a

n
d

 t
yp

e 

o
f 

fin
an

ci
al

 

in
st

ru
m

en
ts

F
ai

r 
va

l. 
o

n
 a

ss
ig

n
. 

d
at

e
V

es
tin

g
 p

er
io

d
 (

a)
A

ss
ig

n
m

en
t 

d
at

e

M
ar

ke
t 

p
ri

ce
 

u
p

o
n

 

as
si

g
n

m
en

t

N
u

m
b

er
 a

n
d

 t
yp

e 

o
f 

fin
an

ci
al

 

in
st

ru
m

en
ts

N
u

m
b

er
 a

n
d

 t
yp

e 

o
f 

fin
an

ci
al

 

in
st

ru
m

en
ts

V
al

u
e 

o
n

 m
at

u
ri

ty
 

d
at

e
F

ai
r 

V
al

u
e

A
n

d
re

a 
O

rc
el

C
h

ie
f 

E
xe

cu
tiv

e 

O
ff

ic
er

G
IS

 2
02

2
30

9,
72

3

33
.3

%
 -

 3
1/

12
/2

02
6 

* 

33
.3

%
 -

 3
1/

12
/2

02
7 

* 

33
.3

%
 -

 3
1/

12
/2

02
8 

* 

0
0.

00
0

-
-

-
0

10
3,

24
1

2,
92

6,
16

0
31

1,
93

5

G
IS

 2
02

3
0

-
45

8,
52

0
6,

49
9,

98
0

40
%

 -
 3

1/
12

/2
02

4

20
%

 -
 3

1/
12

/2
02

7 
**

20
%

 -
 3

1/
12

/2
02

8 
**

20
%

 -
 3

1/
12

/2
02

9 
**

-
14

.1
76

0
0

0
3,

29
3,

44
1

0
0

-
0

0
-

-
-

0
0

0
0

(II
I) 

T
o

ta
l

0
30

9,
72

3
-

45
8,

52
0

6,
49

9,
98

0
-

-
-

0
10

3,
24

1
2,

92
6,

16
0

3,
60

5,
37

6

 
 

 
 

 
 

 
 

 
 

 
 

n.
 6

 E
xe

cu
tiv

es
LT

I 
20

17
 2

01
9

0
-

0
0

-
-

-
0

21
4,

82
3

6,
23

4,
41

8
0

n.
 1

0 
E

xe
cu

tiv
es

G
IS

 2
01

8
0

-
0

0
-

-
-

0
32

,0
12

94
2,

32
8

0

n.
 1

0 
E

xe
cu

tiv
es

G
IS

 2
01

9
34

,7
09

10
0%

 -
 3

1/
12

/2
02

4
0

0
-

-
-

0
34

,7
09

1,
01

8,
39

5
76

,0
18

n.
8 

E
xe

cu
tiv

es
G

IS
 2

02
0

49
,2

14
 5

0%
 -

 3
1/

12
/2

02
4

50
%

 -
 3

1/
12

/2
02

5
0

0
-

-
-

0
24

,6
07

71
1,

21
2

84
,1

32

n.
 1

1 
E

xe
cu

tiv
es

G
IS

 2
02

1
14

8,
53

7

 3
3.

2%
 -

 3
1/

12
/2

02
4

33
.2

%
 -

 3
1/

12
/2

02
5

33
.6

%
 -

 3
1/

12
/2

02
6

0
0

-
-

-
0

0
0

51
3,

29
8

n.
 1

3 
E

xe
cu

tiv
es

G
IS

 2
02

2
60

4,
61

8

3.
7%

 -
 3

1/
12

/2
02

4

3.
7%

 -
 3

1/
12

/2
02

5

31
.4

%
 -

 3
1/

12
/2

02
6 

* 

31
.4

%
 -

 3
1/

12
/2

02
7 

* 

29
.8

%
 -

 3
1/

12
/2

02
8 

* 

0
0

-
-

-
-

21
0,

00
9

5,
95

2,
28

5
1,

24
1,

88
4

n.
 7

 E
xe

cu
tiv

es
G

IS
 2

02
3 

- 
B

us
in

es
s

0
-

58
7,

95
2

8,
33

4,
80

8

40
%

 -
 3

1/
12

/2
02

4

20
%

 -
 3

1/
12

/2
02

7 
**

20
%

 -
 3

1/
12

/2
02

8 
**

20
%

 -
 3

1/
12

/2
02

9 
**

-
14

.1
76

-
0

0
3,

80
4,

24
3

n.
 4

 E
xe

cu
tiv

es
G

IS
 2

02
3 

- 
C

on
tr

ol
 F

un
ct

io
ns

0
-

10
9,

24
7

1,
59

9,
81

3

40
%

 -
 3

1/
12

/2
02

4

12
%

 -
 3

1/
12

/2
02

5

12
%

 -
 3

1/
12

/2
02

6

12
%

 -
 3

1/
12

/2
02

7

12
%

 -
 3

1/
12

/2
02

8

12
%

 -
 3

1/
12

/2
02

9

-
14

.6
44

-
0

0
95

7,
49

9

n.
 6

 E
xe

cu
tiv

es
LT

I 
20

20
 2

02
3

27
9,

84
1

40
%

 -
 3

1/
12

/2
02

4

15
%

 -
 3

1/
12

/2
02

5

15
%

 -
 3

1/
12

/2
02

6

15
%

 -
 3

1/
12

/2
02

7

15
%

 -
 3

1/
12

/2
02

8

0
0

-
-

-
0

0
0

1,
28

0,
92

3

-
0

-
0

0
-

-
-

0
0

0
0

(II
I) 

T
o

ta
l

1,
11

6,
91

9
-

69
7,

19
9

9,
93

4,
62

1
-

-
-

0
51

6,
16

0
14

,8
58

,6
38

7,
95

7,
99

7

(I)
 C

o
m

p
en

sa
tio

n
 in

 c
o

m
p

an
y 

p
re

p
ar

in
g

 

fin
an

ci
al

 s
ta

te
m

en
ts

C
o

n
so

b
 Is

su
er

s 
R

eg
u

la
tio

n
 n

r.
 1

19
71

 -
 A

n
n

ex
 3

A
 /

 S
ch

ed
u

le
 7

-b
is

T
A

B
L

E
 3

A
: 

In
ce

n
tiv

e 
p

la
n

s 
b

as
ed

 o
n

 f
in

an
ci

al
 in

st
ru

m
en

ts
 o

th
er

 t
h

an
 s

to
ck

 o
p

tio
n

s,
 in

 f
av

o
u

r 
o

f 
m

em
b

er
s 

o
f 

th
e 

ad
m

in
is

tr
at

iv
e 

b
o

d
y,

 g
en

er
al

 m
an

ag
er

s 
an

d
 o

th
er

 e
xe

cu
tiv

es
 w

ith
 s

tr
at

eg
ic

 r
es

p
o

n
si

b
ili

tie
s

F
in

an
ci

al
 in

st
ru

m
en

ts
 a

ss
ig

n
ed

 d
u

ri
n

g
 

p
re

vi
o

u
s 

ye
ar

s 
an

d
 n

o
t 

ve
st

ed
 d

u
ri

n
g

 t
h

e 
ye

ar
F

in
an

ci
al

 in
st

ru
m

en
ts

 a
ss

ig
n

ed
 d

u
ri

n
g

 t
h

e 
ye

ar
F

in
an

ci
al

 in
st

ru
m

en
ts

 v
es

te
d

 d
u

ri
n

g
 t

h
e 

ye
ar

 a
n

d
 a

si
g

n
ab

le

* 
fo

r 
C

E
O

 a
nd

 b
us

in
es

s 
fu

nc
tio

ns
, 

tr
an

ch
e 

su
bj

ec
t 

to
 f

ur
th

er
 p

er
fo

rm
an

ce
 e

va
lu

at
io

n 
as

 o
f 

31
.1

2.
20

25

**
 t

ra
nc

he
 s

ub
je

ct
 t

o 
fu

rt
he

r 
pe

rf
or

m
an

ce
 e

va
lu

at
io

n 
as

 o
f 

31
.1

2.
20

26

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 S

u
b

si
d

ia
ri

es
 a

n
d

 

A
ss

o
ci

at
es

O
th

er
 E

xe
cu

tiv
es

 w
ith

 s
tr

at
eg

ic
 

re
sp

o
n

si
b

ili
tie

s

(II
) 

C
o

m
p

en
sa

tio
n

 f
ro

m
 S

u
b

si
d

ia
ri

es
 a

n
d

 

A
ss

o
ci

at
es

(a
) 

da
te

 o
n 

w
hi

ch
 t

he
 s

ha
re

s 
be

co
m

e 
av

ai
la

bl
e 

fo
r 

th
e 

be
ne

fic
ia

ry
, 

af
te

r 
th

ei
r 

ve
st

in
g 

an
d 

up
on

 e
xp

iry
 o

f 
th

e 
fu

rt
he

r 
ye

ar
 o

f 
m

an
da

to
ry

 r
et

en
tio

n

(I)
 C

o
m

p
en

sa
tio

n
 in

 

co
m

p
an

y 
p

re
p

ar
in

g
 

fin
an

ci
al

 s
ta

te
m

en
ts



 
 

11    Annex 1 to 2024 Group Remuneration Policy and Report · UniCredit     

 

A
B

(1
)

(4
)

(A
)

(B
)

( 
C

 )
(A

)
(B

)
( 

C
 )

P
ay

ab
le

 /
 P

ai
d

D
ef

er
re

d
D

ef
er

ra
l 

P
er

io
d

N
o

n
 L

o
n

ge
r 

P
ay

ab
le

P
ay

ab
le

 /
 P

ai
d

St
il

l 
D

ef
er

re
d

A
n

d
re

a 
O

rc
el

C
h

ie
f 

E
xe

cu
tiv

e 
O

ff
ic

er

G
ro

up
 I

nc
en

tiv
e 

S
ys

te
m

 2
02

3
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
 -

 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 

nn
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
 -

 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 

(II
I) 

T
o

ta
l

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

  
  

  
  

  
- 

 -
 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

  
  

  
  

  
- 

G
ro

up
 I

nc
en

tiv
e 

S
ys

te
m

 2
01

8
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

 5
20

,0
80

 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 

G
ro

up
 I

nc
en

tiv
e 

S
ys

te
m

 2
01

9
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
 5

03
,0

68
 

  
  

  
  

  
  

  
  

  
  

  
  

- 

G
ro

up
 I

nc
en

tiv
e 

S
ys

te
m

 2
02

0
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
 2

31
,6

28
 

  
  

  
  

  
  

  
  

  
  

  
  

- 

G
ro

up
 I

nc
en

tiv
e 

S
ys

te
m

 2
02

1
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

 6
35

,1
87

 
  

  
  

  
  

  
 6

58
,8

12
 

  
  

  
  

  
  

  
  

  
  

  
  

- 

G
ro

up
 I

nc
en

tiv
e 

S
ys

te
m

 2
02

2
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

 9
6,

00
0 

  
  

  
  

  
  

  
  

  
  

  
  

- 

G
ro

up
 I

nc
en

tiv
e 

S
ys

te
m

 2
02

3
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
 -

 
  

  
  

  
  

  
 4

02
,0

38
 

nn
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
 -

 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

  
  

  
  

  
- 

  
  

  
  

  
  

  
  

  
  

  
  

- 

(II
I) 

T
o

ta
l

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

  
  

  
  

  
  

  
- 

 -
 

  
  

  
  

  
  

  
  

  
  

  
  

- 
  

  
  

  
  

1,
15

5,
26

7 
  

  
  

  
  

1,
48

9,
50

8 
  

  
  

  
  

  
 4

02
,0

38
 

A
m

ou
nt

s 
in

 E
ur

o

(I
) 

C
om

pe
ns

at
io

n 
In

 T
he

 C
om

pa
ny

 P
re

pa
rin

g 
th

e 
F

in
an

ci
al

 S
ta

te
m

en
ts

(I
I)

 C
om

pe
ns

at
io

n 
fr

om
 S

ub
si

di
ar

ie
s 

an
d 

A
ss

oc
ia

te
s

O
th

er
 E

xe
cu

tiv
es

 w
ith

 S
tr

at
eg

ic
 R

es
p

o
n

si
b

ili
tie

s

(I
) 

C
om

pe
ns

at
io

n 
In

 T
he

 C
om

pa
ny

 P
re

pa
rin

g 
th

e 
F

in
an

ci
al

 S
ta

te
m

en
ts

(I
I)

 C
om

pe
ns

at
io

n 
fr

om
 S

ub
si

di
ar

ie
s 

an
d 

A
ss

oc
ia

te
s

C
o

n
so

b
 Is

su
er

s'
 R

eg
ul

at
io

n
 n

r.
 1

1
9

7
1

 -
 A

tt
ac

h
m

en
t 

3
A

 /
 S

ch
ed

ul
e 

7
-b

is
TA

B
LE

 3
B

: M
o

n
et

ar
y 

In
ce

n
ti

ve
 P

la
n

s 
in

 F
av

o
ur

 o
f 

M
em

b
er

s 
o

f 
th

e 
A

d
m

in
is

tr
at

iv
e 

B
o

d
y,

 G
en

er
al

 M
an

ag
er

s 
an

d
 O

th
er

 E
xe

cu
ti

ve
s

(2
)

(3
)

N
am

e 
an

d 
Su

rn
am

e
O

ff
ic

e
P

la
n

A
n

n
ua

l 
B

o
n

us
P

re
vi

o
us

 Y
ea

rs
 B

o
n

us
es

O
th

er
 B

o
n

us
es



 

    UniCredit · Annex 1 to 2024 Group Remuneration Policy and Report    12 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

Held at the 
End of  2022  

(1)
Acquired Sold

Held at the 
End of 2023 

(1)

14 UniCredit ord. 718,375 175,874 58,442 835,807

(1) Or start / end date of appointment if different from indicated period

(3) Sold within Group Share Netting / Share Cashing processes
(2) Resulting from the granting in 2023 of free ordinary shares under the Group Incentive Schemes

Consob Issuers Regulation nr. 11971 - Annex 3A / Schedule 7-ter
TABLE 2: Investments of Other Executives with Strategic Responsibilities

Number of Executives with 
Strategic Responsibilities

Investee 
Company

Type of 
Share

Number of Shares

(2) (3)

Held at the 
End of 2022 

(1)
Acquired Sold

Held at the 
End of 2023 

(1)

BOARD OF DIRECTORS

Andrea Orcel Chief Executive Officer UniCredit ord. 444,743 229,110 673,853

Elena Carletti Director UniCredit ord. 808 808

Jeffrey Alan Hedberg Director UniCredit ADR 26,750 26,750

BOARD OF STATUTORY AUDITORS

Guido Paolucci Auditor UniCredit ord. 319 319

(1) Or start / end date of appointment if different from indicated period

Consob Issuers Regulation nr. 11971 - Annex 3A / Schedule 7-ter
TABLE 1: Investments of the Members of the Administrative and Auditing Bodies and General Managers

(2) Resulting from the granting in 2023 of free ordinary shares under the Group Incentive Schemes

Number of Shares

Name and Surname Office
Investee 
Company

Type of 
Shares

(3)

(2)



UniCredit S.p.A. Joint stock company - Registered Office and Head Office: Piazza Gae Aulenti, 3 Tower A, 20154 Milan, Italy - Registered 
in the Register of Banking Groups and Parent Company of the UniCredit Group, with code 02008.1; ABI code 02008.1 - Fiscal Code, 
VAT number and Registration number with the Company Register of Milan-Monza-Brianza-Lodi: 00348170101 - Member of the 
National Interbank Deposit Guarantee Fund and the National Compensation Fund - Stamp duty paid virtually, if due - Auth. Agenzia 
delle Entrate, Ufficio di Roma 1, no. 143106/07 of 21.12.2007. 


