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In the following pages a set of tables presents the quantitative information that the 
Company must provide in compliance with article 84-quater of Consob’s Issuers 
Regulation nr. 11971 (last modified under resolution no. 21623 of December 10, 2020).
In such regards, please note that the information requested at Section I and at the 
First Part of Section II of the Compensation Report, to be prepared in compliance with 
Attachment 3A, Schedule 7-bis of the above mentioned Regulation, is contained in the 
“2021 Group Remuneration Policy and Report”, of which this document represents an 
enclosure.
The following set of tables provides the information foreseen by the Second Part of the 
above-mentioned Section II. 
For a deeper understanding of the methodological criteria underlying the information 
reported in the various tables, reference is made to Annex 3A of the said Consob 
Regulation.

Here below a brief information on the contents of the various tables is reported:

Provides, at an individual level and on an accrual basis, the details of the compensation paid to the members of the 
Board of Directors, Board of Statutory Auditors and General Managers. 
In compliance with Consob Resolution nr. n. 21623 of 10.12.2020, from this year the information regarding “Bonuses 
and other incentives” is provided on an accrual basis and independently from the fact that amounts are payable or 
still deferred. This is a different approach from the past, when amounts were reported on an out-of-pocket basis and 
included both the cash upfront quota of the annual bonus as well as the deferred amounts paid from previous years.
For the other executives with strategic responsibilities, the information is provided on an aggregate basis. Please note 
that the related perimeter – defined by the Board of Directors – has changed from the previous year, with the inclusion 
of the Head of Finance of Controls, additionally to the co-Heads of Commercial Banking Western Europe, co-Heads 
Commercial Banking Central Eastern Europe, co-Chief Operating Officers, Heads of Group Compliance, Group Human 
Capital, Group Legal, Group Risk Management and Internal Audit. The related data are reported pro quota and, for 
comparability purposes, correspond to ca. 12 Full Time Equivalent (FTE). 
The overall compensation paid by UniCredit S.p.A. for 2020 to the Board of Directors and to the Board of Statutory 
Auditors amounts respectively to € 3,875,489 and € 900,645.
The “Fair value of equity compensation” (column 7) does not represent a value actually paid to/gained by the 
beneficiaries of equity plans, being instead the cost that the Company is booking - on an accrual basis and during the 
vesting period - in consideration of the provision of incentives based on financial instruments. More details on such 
plans are provided at the following Table 2 and Table 3A. 

Neither the non-executive members of the Board of Directors, nor the members of the Board of Statutory Auditors 
benefit from any incentive plan, be it based on financial instruments or cash.
Only some key management personnel benefited from the 2006 Stock Option Plan. These options lapsed at the end of 
2020, as their exercise period expired.

TABLE 1: Compensation paid to members of the administrative and auditing bodies, 
to general managers and to other executives with strategic responsibilities

TABLE 2: Stock Options assigned to the members of the administrative body, to 
general managers and other executives with strategic responsibilities
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The table reports the number of shares promised and/or granted in connection with short/long term incentive 
systems.
With reference to the Group Incentive Systems, the table reports the shares granted/promised in relation to equity 
deferrals, subject to malus and claw-back clauses. For the plans’ features reference is made to the the description 
contained in the Compensation Report. 
Please note that for the Chief Executive Officer, the 2017/2019 LTI Plan (linked to the Transform 2019 strategic 
plan) and 2020/2023 LTI Plan (linked to Team ’23 strategic plan) represented the sole incentive tools over the plans’ 
horizon. The Fair Value represents the cost booked for 2020 in compliance with IFRS2 and is made up of: 

•	 € 2,909,347 acceleration of the full cost of LTI 2017/2019 in consideration of its maintenance as “good leaver”, as 
foreseen in the exit agreement whose terms have been disclosed with press release dated 21.12.2020;

•	 € 1,420,682 for the full 2020 quota of the LTI 2020/2023 that had to be booked according to international 
accounting standards in view of - and notwithstanding - the waiver of the entire variable incentive opportunity for 
2020 already communicated in the press release dated 22.04.2020.

Provides the details of all the cash incentives accrued and/or paid during the year in favor of the Chief Executive 
Officer, General Manager and other executives with strategic responsibilities. Neither the non-executive members of 
the Board of Directors, nor the Statutory Auditors receive any variable compensation.
As already mentioned, neither the Chief Executive Officer nor the General Manager participated into the 2020 annual 
incentive scheme.
The performance achieved in 2020 allowed, according to the Group Incentive System Rules, for a payout of the 2020 
annual bonuses, as well as the full payout of the deferred amounts which were subject to verification of access 
conditions as at December 31st, 2020, noting however the 2020 bonus decisions consider a reduction of ca. 50% in 
the bonus of Group Material Risk Takers compared to budgeted figures with a proportionally higher reduction for senior 
executives, consistently with the ECB requirements of extreme moderation. Please anyhow note that - as announced 
with press release issued on March 31st, 2020 – 7 senior executives waived their entire 2020 bonus as a sign of 
personal response to the difficult situation created by Covid 19 pandemic.

TABLE 3A: Incentive plans based on financial instruments other than stock options, 
in favor of members of the administrative body, general managers and other 
executives with strategic responsibilities

TABLE 3B: Monetary incentive plans in favor of members of the administrative body, 
general managers and other executives with strategic responsabilities

Table 1 and Table 2, drafted in compliance with schedule 7-ter, provide the shareholdings in UniCredit or its controlled/
associated companies held, respectively, by the members of the administrative/auditing bodies and by the General 
Manager as well as by other executives with strategic responsibilities. 

Information on the investments held by the members of the administrative and 
auditing bodies, by general managers and by other executives with strategic 
responsibilities
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